













































































































































































CITY OF TAMPA

Jane Castor, Mayor

Revenue and Finance

March 16, 2023
TO: Tampa Historic Streetcar, Inc.
FROM: Nancy Harper, Accountant I1

SUBJECT: December 2022 Financial Statements

Accounting

Attached are the financial statements for the month ended December 31, 2022.

Special assessment receipts are up by 23.3%, and FDOT revenues are up by 12.2%.
Advertising revenues are down by 100% due to HART changing its advertising business model
and contract negotiations. HART operating expenses are up 27.7% and CSX costs are up 4.6%.

Some revenue and expense highlights are as follows:

| FY23 | FY22 | $Difference | % Change |
§ 334704 § 298190 § 36514  12.2%
§ 1,340,434 § 1,087,345 § 253089  23.3%

FDOT Revenues
Special Assessments

Net Advertising Revenues ~ $ - § 57500 §  (57,500) -100.0%
HART Expenses § 697204 § 545781 § 151423  21.7%
Insurance (CSX, general

liability) § 170009 § 162,483 § 7526  4.6%

The cash and cash equivalents began the fiscal year with $375,361 and reflect a balance of
$1,495,379 as of December 31, 2022. Interest earnings were $2,813, or an approximate APR

of .3%.
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TAMPA HISTORIC STREETCAR OPERATIONS-PROJECTIONS

HARTLINE-CMAQ
HARTLINE-FDOT
HARTLINE-FDOT

CITY TIF CONTRIBUTION
FAREBOX

CAR LEASING

ADVERTISING

INTEREST

CONTRIBUTION AND DONATIONS
OTHER CONTRIBUTION
CONTRIBUTION FR COT

NON-AD VALOREM ASSESSMENT
MISC. REVENUES

Unassigned Use of Fund Balance

NON-AD VALOREM DISTRICT ASSESSMENT

INKIND CONTRIBTUTION
TOTAL REVENUES

PROFESSIONAL SVCS
ACCOUNTING
CONTRACTS
POSTAGE

POSTAL BOX RENTAL
Printing and Binding
ADVERTISING

INSURANCE

EXTRA SERVICE
HARTLINE-OPERATIONS

OTHER USES BUDGET RESERVE

TOTAL EXPENSES

EXCESS (DEFICIT)

Dec-22
12 MONTH YTD PROJECTED
BUDGET ACTUAL 2022
$ 200,000 $ - $ 200,000
800,000 334,704 800,000
760,000 189,750 760,000
3,000 - -
86,310 - -
- 2,813 11,252
- 40,000 40,000
29,451 - 29,451
591,000 132,750 591,000
3,000 - -
1,444,775 1,340,434 1,444,775
$3,917,536 $2,040,451 $3,876,478
6,000 548 2,192
25,000 1,200 4,800
1,000 - -
32,000 1,748 6,992
677,365 170,009 680,036
339,164 - 339,164
2,843,894 697,204 2,843,894
25,113 - -
3,885,536 867,213 3,863,094
$ 3,917,536 $ 868,961 $ 3,870,086
$0 $1,171,490 $6,392
$0
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CITY OF TAMPA

Jane Castor, Mayor

Revenue and Finance

Accounting

April 3, 2023

TO: Tampa Historic Streetcar, Inc.

FROM: Nancy Harper, Accountant I1

SUBJECT: January 2023 Financial Statements

Attached are the financial statements for the month ended January 31, 2023.

Special assessment receipts are up by 24.9%, and FDOT revenues are up by 17.7%.

Advertising revenues are down by 100%. HART operating expenses are up 8.1% and CSX
costs are up 4.8%. Some revenue and expense highlights are as follows:

| FY23 | FY22 | $Difference | % Change |
FDOT Revenues § 456,713 § 387926 § 68,787  17.7%
Special Assessments $ 1,372,355 § 1,098,481 § 273874  24.9%
Net Advertising Revenues ~ $ - § 57500 §  (57,500) -100.0%
HART Expenses $ 946,714 § 875699 § 71,015 8.1%
Insurance (CSX general
liability) § 227,048 § 216644 § 10,404 4.8%

The cash and cash equivalents began the fiscal year with $375,361 and reflect a balance of
$1,531,369 as of January 31, 2023. Interest earnings were $8,592, or an approximate APR of
9%.
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337401
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344402
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361101
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366005
366013
335200
369900

369936
325300
389402

531002
532000
534000
541003
544000
547000
548000

545000
581000
582000
599999

TAMPA HISTORIC STREETCAR OPERATIONS-PROJECTIONS

HARTLINE-CMAQ
HARTLINE-FDOT
HARTLINE-FDOT

CITY TIF CONTRIBUTION
FAREBOX

CAR LEASING

ADVERTISING

INTEREST

CONTRIBUTION AND DONATIONS
OTHER CONTRIBUTION
CONTRIBUTION FR COT

NON-AD VALOREM ASSESSMENT
MISC. REVENUES

Unassigned Use of Fund Balance

NON-AD VALOREM DISTRICT ASSESSMENT
INKIND CONTRIBTUTION

TOTAL REVENUES

PROFESSIONAL SVCS
ACCOUNTING
CONTRACTS
POSTAGE

POSTAL BOX RENTAL
Printing and Binding
ADVERTISING

INSURANCE

EXTRA SERVICE
HARTLINE-OPERATIONS

OTHER USES BUDGET RESERVE

TOTAL EXPENSES

EXCESS (DEFICIT)

Jan-23
12 MONTH YTD PROJECTED
BUDGET ACTUAL 2023
$ 200,000 $ - $ 200,000
800,000 456,713 800,000
760,000 253,000 760,000
3,000 - -
86,310 - -
- 8,592 25,776
- 60,000 60,000
29,451 25,000 29,451
591,000 177,000 591,000
3,000 - -
1,444,775 1,372,355 1,444,775
$3,917,536 $2,352,660 $3,911,002
6,000 1,057 3,171
25,000 2,400 7,200
1,000 - -
32,000 3,457 10,371
677,365 227,048 681,144
339,164 - 339,164
2,843,894 946,714 2,843,894
25,113 - -
3,885,536 1,173,762 3,864,202
$ 3,917,536 $ 1,177,219 3,874,573
$0 $1,175,441 $36,429
$0
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CITY OF TAMPA

Jane Castor, Mayor

Revenue and Finance

Accounting

April 3, 2023

TO: Tampa Historic Streetcar, Inc.

FROM: Nancy Harper, Accountant I1

SUBJECT: February 2023 Financial Statements

Attached are the financial statements for the month ended February 28, 2023.

Special assessment receipts are up by 25.5%, and FDOT revenues are up by 17.2%.

Advertising revenues are up by .4%. HART operating expenses are up 11% and CSX costs are
up 47.2%. Some revenue and expense highlights are as follows:

| FY23 | FY22 | $Difference | % Change |
FDOT Revenues § 563522 § 480,684 § 82838  17.2%
Special Assessments $ 1,378,751 § 1098481 § 280270  25.5%
Net Advertising Revenues  § 57,750 § 57,500 § 250 0.4%

HART Expenses $ 1,219,022 § 1,098,548 § 120474  11.0%
Insurance (CSX general
liability) § 403226 § 273893 § 129333 47.2%

The cash and cash equivalents began the fiscal year with $375,361 and reflect a balance of
$479,612 as of February 28, 2023. Interest earnings were $8,592, or an approximate APR of
2%.
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369936
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532000
534000
541003
544000
547000
548000
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582000
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TAMPA HISTORIC STREETCAR OPERATIONS-PROJECTIONS

HARTLINE-CMAQ
HARTLINE-FDOT
HARTLINE-FDOT

CITY TIF CONTRIBUTION
FAREBOX

CAR LEASING

ADVERTISING

INTEREST

CONTRIBUTION AND DONATIONS
OTHER CONTRIBUTION
CONTRIBUTION FR COT

NON-AD VALOREM ASSESSMENT
MISC. REVENUES

Unassigned Use of Fund Balance

NON-AD VALOREM DISTRICT ASSESSMENT
INKIND CONTRIBTUTION

TOTAL REVENUES

PROFESSIONAL SVCS
ACCOUNTING
CONTRACTS
POSTAGE

POSTAL BOX RENTAL
Printing and Binding
ADVERTISING

INSURANCE

EXTRA SERVICE
HARTLINE-OPERATIONS

OTHER USES BUDGET RESERVE

TOTAL EXPENSES

EXCESS (DEFICIT)

Feb-23
12 MONTH YTD PROJECTED
BUDGET ACTUAL 2023

$ 200,000 $ - $ 200,000
800,000 563,522 800,000
760,000 316,250 760,000

3,000 - -
86,310 57,750 138,600
- 8,592 20,621
- 60,000 60,000
29,451 25,000 29,451
591,000 221,250 591,000
3,000 250 250
1,444,775 1,378,751 1,444,775
$3,917,536 $2,631,365 $ 4,044,697
6,000 1,660 3,984
25,000 5,100 12,240

1,000 - -
32,000 6,760 16,224
677,365 403,226 967,742
339,164 - 339,164
2,843,894 1,219,022 2,843,894

25,113 - -
3,885,536 1,622,248 4,150,800
$ 3,917,536 $ 1,629,008 $ 4,167,024

$0 $1,002,357 $ (122,328)

$0





