TAMPA HISTORIC STREETCAR BOARD OF DIRECTORS
Wednesday, September 15, 2021, 2:30 PM
Hybrid Format of Participation - In Person at
HART Administrative Office, 1201 East 7th Ave, Florida Conference Room, Tampa, FL 33605
and
Via Communication Media Technology
Information not viewable is available upon request through the Clerk of the Board phone: 813-3846552 or e-mail: petitl@goHART.org
AGENDA
MEMBERSHIP
City of Tampa Representatives
Michael English - President
Abbey Dohring Ahern - Vice President
Calvin Hardie
David Mechanik
Hillsborough Transit Authority Representatives
Members
Alternates
Eric Johnson - Secretary
Tyler Hudson
Councilmember Viera
Melanie Williams
1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1.a. This meeting will be conducted in a hybrid format, see the attachment for the rules.
Rules for Hybrid Meeting Participation

2.

APPROVAL OF MINUTES
2.a. Regular Board of Directors Hybrid Meeting ~ August 18, 2021
Meeting Minutes ~ August 18, 2021

3.

PUBLIC INPUT (3 MINUTES PER SPEAKER)

4.

ACTION ITEMS
4.a. Resolution #R2021-09-08 ~ Approval of Acquiring Services of Smolker Mathews, LLP
to Provide General Counsel Services to the Tampa Historic Streetcar (THS) Board of
Directors
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Michael English, THS President
Overview:
The purpose of this item is to approve retaining Smolker Mathews, LLP to serve in the
capacity of THS, Inc. General Counsel.
Action Item and Resolution 2021-09-08
Exhibit A
4.b. Resolution #R2021-09-09 ~ Authorizing Execution of the Second Amendment to the
Station Sponsorship Agreement Between Publix Super Markets, Inc. (“Publix”), Tampa
Historic Streetcar, Inc. (“THS”), the City of Tampa (the “City”), and the Hillsborough
Transit Authority (“HART”) to Retroactively Renew and Further Extend the Term of
the Station Sponsorship Agreement as Amended by the First Amendment to Station
Sponsorship Agreement (“the First Amendment”) Allowing Publix to Sponsor the
TECO Line Streetcar System by Naming a Station Stop
David Smolker, THS General Counsel
Overview:
The Second Amendment retroactively renews the Sponsorship Agreement as amended while
granting Publix the ability to extend the Agreement for an additional one (1) year term
beyond the extensions provided for under the First Amendment. All other terms and
conditions of the Station Sponsorship Agreement will remain in full force and effect.
Action Item with Resolution #R2021-09-09
Attachment II
5.

STREETCAR SYSTEM PERFORMANCE REPORT
5.a. August 2021
Brian Allan, HART Director of Streetcar Operations
Report

6.

LEGAL AND LEGISLATIVE REPORTS
David Smolker, THS General Counsel

7.

CHAIR'S REPORT
Michael English, THS President/Chair

8.

VECTOR MEDIA SALES ACTIVITY UPDATE
8.a. Sales Activity Update for August 2021
Tyler Rowland, HART Manager of Communications and Creative Services
Report

9.

COMPLIANCE REPORTS (REVIEW AND FILE)
9.a. Marketing Report for August 2021
Jacqueline Halldow, HART Chief of Communications & Marketing Officer
Report
9.b. City of Tampa Financial Statements for the month ending July 31, 2021
Nancy Harper, City of Tampa Accountant
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Report
10. OLD BUSINESS
11. NEW BUSINESS
12. ADJOURNMENT
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Hillsborough Transit Authority
Board of Directors Hybrid Meeting
______________________________________________________________________________
RULES FOR HYBRID MEETING PARTICIPATION
HART Board members, Employees, and Presenters
Thank you for your participation in this virtual workshop.
Please keep your devices and phones muted when not speaking. Muting the sound and microphone
on your devices helps to avoid feedback. You may enable the video/camera on your devices, but
please discontinue all personal conversations for the duration of the meeting. Note that the quality
of your video will depend on your internet connection.
Please follow along with a copy of the meeting agenda and materials, all presentations will be
shared on the screen while presented.
Roll call will be taken for attendance and voting by HART staff. Quorum and voting results will
be announced.
There will be an opportunity for members of the public who have pre-registered with HART staff
to provide comments. General Counsel will read into the record the Public Comment Participation
Rules.
During the meeting, please wait until the Chair asks for comments or questions from the Board
members for each agenda item as the meeting progresses through the agenda.
When you want to provide a comment or ask a question, please signal that you want to speak by
activating the “HAND” button (in the white circle next to the name) on your screen. The “HAND”
will turn blue when activated.


The names of raised hands will be called on in order for the Chair to acknowledge, then
the participant may unmute their device and speak. Please speak your name before
your comment.

Please note that all presentations will be controlled by HART staff.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
August 18, 2021

Board Members
Michael English, President
Abbey Dohring Ahern, Vice President
Calvin “Cal” Hardie
David Mechanik
Melanie Williams

Attendance in Person
(5) HART - Staff Members ………………...(8)
Brian Allan
Joanne Caceres
Scott Drainville
Adelee Le Grand
Lena Petit
Tyler Rowland
Teri Wright
Frank Wyszynski

Others Present ……………………...……..(1)
Nancy Harper, City of Tampa
Attendance via Communications Media Technology (CMT)
Board Members
(1) HART - Staff Members ……………….…..(1)
Councilmember Luis Viera
Michael Rosen

Board Member Absent……………….….……..(1) Others Present …………………........……..(1)
Eric Johnson
David Smolker, THS General Counsel

The August 18, 2021, THS Board of Directors meeting was held in a hybrid format with quorum
physically present at the HART Administrative Office, 1201 East 7th Avenue, Florida Conference
Room, and the rest of the Board members participating via Communication Media Technology
(CMT).
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
President Michael English called the meeting to order at 2:30 p.m. Pledge of Allegiance followed.
Staff performed roll call for attendance. Directors English, Dohring Ahern, Hardie, Mechanik,
Viera, and Williams were present. Directors Johnson was absent. Physical quorum was present
in person to conduct business.
APPROVAL OF MINUTES
Director Dohring Ahern moved and Director Williams seconded approval of the July 21, 2021
Board of Director Hybrid meeting. Staff performed a roll call vote. Directors Dohring Ahern,
English, Hardie, Mechanik, Viera, and Williams voted aye. The motion carried unanimously.
PUBLIC INPUT (3 MINUTES PER SPEAKER)
No one pre-registered to provide public comment.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
August 18, 2021
DISCUSSION ITEM
THS General Counsel Representation
Mr. David Smolker announced that he is no longer with the firm formally known as Smolker,
Bartlett, Loeb, Hinds & Thompson, P.A. He stated his intent to continue practicing law and that
he was in the process of starting his own firm with Mr. Clay Matthews. The latter has previously
worked with the THS Board. Mr. Smolker expressed his excitement for the future and his
willingness andhoped to continue to serve the THS Board if selected.
President English excused Ms. Smolker from the Boardroom to discuss the matter.
Mr. Smolker exited the Boardroom.
President English referenced an email that was sent weeks ago about Mr. Smolker’s change in
employment circumstance and stated that he signed the form sent by his previous firm to transfer
all of the THS Board legal records to Mr. Smolker. He added that if the Board does not keep Mr.
Smolker as the Legal Counsel, Mr. Smolker will transfer the files to the appropriate party.
President English provided background on Mr. Smolker’s tenure as the THS General Counsel
stressing that he has always been very pleased with Mr. Smolker’s legal astuteness and attention
to detail.
Ms. Adelee Marie Le Grand, HART Chief Executive Officer, reminded all those present in the
boardroom that the Federal Transit Administration (FTA) requires all transit agencies, facilities,
and vehicles to ensure that everyone wears a face covering. She added that face masks are
available and can be provided by HART staff if needed.
Director Mechanik stated that he felt that Mr. Smolker has done a fine job, and he did not see any
reason why the Board would not continue working with him in his role as THS Board General
Counsel.
Director Mechanik made a motion that the Board retains David Smolker in his current capacity
to continue representing THS, Inc. Director Hardie seconded the motion.
Director Dohring Ahern stated that she has always felt that Mr. Smolker was judicious with the
Board’s time and most items have ended in the Board’s favor. She added that he has been very
cautious and she thought he was a great attorney to represent THS, Inc.
President English stated that Mr. Smolker’s hourly rate was rather high, but THS, Inc. has always
received a deep discount for legal services in the past.
Staff performed a roll call vote. Directors Dohring Ahern, English, Hardie, Mechanik, Viera,
and Williams voted aye. The motion carried unanimously.
Mr. Smolker returned to the Boardroom.
President English announced that after much deliberation Mr. Smolker was voted to remain the
General Counsel for THS, Inc.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
August 18, 2021

Mr. Smolker stated that he is honored to continue in the role.
ACTION ITEMS
a.

Resolution #R2021-08-05 ~ Approval of the Sixth One-Year Extension to the Operator’s
Agreement Between the Hillsborough Transit Authority and the Tampa Historic Streetcar,
Inc. for Operating of the TECO Line Streetcar System Effective October 1, 2021, with the
New Expiration Date of September 30, 2022
Brian Allan, Director of Streetcar Operations, stated that Tampa Historic Streetcar, Inc. (THS)
contracts with Hillsborough Transit Authority (HART) to operate the TECO Line Streetcar system.
He added that the current extension of the Operator’s Agreement expires September 30, 2021 so
staff is requesting the approval of a renewal of the sixth one-year extension to the agreement,
effective October 1, 2021.
Director Hardie moved and Director Williams seconded approval of Resolution #R2021-08-05
~ Approval of the Sixth One-Year Extension to the Operator’s Agreement Between the
Hillsborough Transit Authority and the Tampa Historic Streetcar, Inc. for Operating of the
TECO Line Streetcar System Effective October 1, 2021, with the New Expiration Date of
September 30, 2022. Staff performed a roll call vote. Directors Dohring Ahern, English,
Hardie, Mechanik, Viera, and Williams voted aye. The motion carried unanimously.

b.

Resolution #R2021-08-06 ~ Approval of Proposed FY2022 HART Annual Streetcar
Operations Budget in the Amount of $2,810,000
Joanne Caceres, HART Director of Budget and Grants, stated that HART is required by the
Operator’s Agreement to issue a HART annual Streetcar operations budget. She added that this
budget requires approval by THS Board of Directors, City of Tampa Council, and HART Board
of Directors.
Director Dohring Ahern moved and Director Viera seconded approval of Resolution #R202108-06 ~ Approval of Proposed FY2022 HART Annual Streetcar Operations Budget in the
Amount of $2,810,000. Staff performed a roll call vote. Directors Dohring Ahern, English,
Hardie, Mechanik, Viera, and Williams voted aye. The motion carried unanimously.

c.

Resolution #R2021-08-07 ~ Approval of Proposed FY2022 Tampa Historic Streetcar, Inc.
(THS) Annual Corporate Budget in the Amount of $1,161,481
Ms. Caceres presented that the THS Board of Directors is required to review and approve a THS
annual corporate budget every year.
Director Dohring Ahern moved and Director Williams seconded approval of Resolution
#R2021-08-07 ~ Approval of Proposed FY2022 Tampa Historic Streetcar, Inc. (THS) Annual
Corporate Budget in the Amount of $1,161,481. Staff performed a roll call vote. Directors
Dohring Ahern, English, Hardie, Mechanik, Viera, and Williams voted aye. The motion carried
unanimously.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
August 18, 2021

STREETCAR PERFORMANCE REPORT
Mr. Brian Allan, HART Director of Streetcar Operations, presented the Streetcar Performance
Report for July 2021. He reported that ridership was an incredible 101,555 with Boom by The
Bay ridership at 5,985 and a total of 8,788 wheelchair boardings. Mr. Allan stated that there were
104.5 missed trips due to Tropical Storm Elsa, weather, shortage of Operators, mechanical issues,
an accident that occurred on July 27, 2021, and two incidents that occurred on July 30, 2021 and
July 31, 2021. He announced that on-time performance was 99.38% and 11 hours of extra service
were delivered during the Boom by The Bay events and Lightning playoff game. Mr. Allan noted
that the Streetcar Department has a few vacant positions: facilities attendant, Maintenance
Supervisor, and three motormen. He reported that Streetcar 432 returned from Gromaco as
Streetcar 430 left for a rebuild at Gromaco and that the remaining streetcars are due back by the
middle of February next year.
Director Hardie inquired about specific details of the accident that occurred on Beneficial Drive
and Channelside Drive.
Mr. Allan explained that the crossing accident at Beneficial Drive on July 27, 2021, occurred when
a car made a right turn in front of the Streetcar 436. He noted that the video of the incident showed
that the driver of the car stopped and hesitated before trying to cross the streetcar tracks.
LEGAL AND LEGISLATIVE REPORT
Ms. Smolker reported that he would bring a second amendment to the Publix sponsorship
agreement to the next Board meeting. He added that it was intended to be presented at the current
meeting, but he thought it were more appropriate for the Board to make a decision with regard to
the legal representation before proceeding.
CHAIR’S REPORT
President English had no report.
HART CHIEF EXECUTIVE OFFICER’S REPORT
Ms. Le Grand reported that there is a lot of activity going on down by Channelside Drive and
Water Street with the new Publix GreenWise Market. She added that the Vinik Group were
planning construction along the Streetcar line in front of Amalie Arena and sent a request for a
letter of support to create a barrier making it safer for pedestrians and vehicles. Ms. Le Grand
stated that it would be great if the THS Board could also send a letter of support for the project in
addition to HART.
Director Mechanik inquired if there have been any further discussions about naming rights for the
streetcar stop adjacent to Amalie Arena.
Ms. Smolker reminded the Board that there had been discussions about who would essentially
have the rights to that sponsorship up through January of 2022. Ms. Smolker stated that he was
planning on initiating additional agreements with Publix after that point in time, but conversations
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
August 18, 2021
could start immediately. He noted that it would be good to reach out to the Vinik Group or Amalie
Arena to discern if they have interest in sponsoring the station.
Director Mechanik stated that having a different sponsor could be a good opportunity for the
streetcar system.
VECTOR MEDIA SALES ACTIVITY UPDATE
Mr. Tyler Rowland, HART Manager of Communications & Creative Services, reported that since
the Greenwise store could not have the streetcar station adjacent to Amalie Arena, they did
purchase a streetcar wrap. He expressed that the company is still interested in pursuing a station
sponsorship when the station becomes available. Mr. Rowland stated that he has also reached out
to the Tampa Bay Ray and the Tampa Bay Lightning for possible advertising opportunities while
the ridership is up. He reported that the revenue year-to-date was $86,250.
COMPLIANCE REPORTS (REVIEW AND FILE)
The following reports were presented to the Board:


Marketing Report for July 2021 submitted by Ms. Jacqueline Halldow, HART Chief of
Communications & Marketing Officer



City of Tampa Financial Statements for the month ending June 30, 2021 submitted by Ms.
Nancy Harper, City of Tampa Accountant

OLD BUSINESS
Response to Board Member Request ~ FY 2022 Budget
President English referred the Board members to the report in the packet that answers Director
Williams’ request for a document that showed differences in the budget iterations presented to the
Board at various meetings.
Director Williams stated that she has received the information and had no further questions.
NEW BUSINESS
Director Dohring Ahern reported that the Downtown Partnership is hosting the International
Downtown Association (IDA) meeting at the Convention Center, and would like to charter a
streetcar for three hours. She inquired if that was to be approved at the Board level and if it was
something that could be offered to the Partnership as a great supporter of the Streetcar System.
President English provided more information on the conference and clarified if the request was to
offer the Downtown Partnership a discount on the charter. He requested the Board’s input as it
made him feel uncomfortable waiving fees for this convention creating a precedent. He noted that
the charter is only for three hours and not a whole day or week.
Director Hardie inquired about the charter rates for the Streetcar.
President English stated that, to his recollection, the rate as $250 an hour.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
August 18, 2021

Ms. Le Grand stated that she did not have the cost readily available; however, chartering streetcars
was dependent on other factors and there was an application to fill out and a process to be followed.
She added that, until the specific request was received through the form, the Board would have a
difficult time discerning the true financial impact.
Director Dohring Ahern noted that this may be an opportunity for a good faith gesture since the
Downtown Partnership made a large contribution to the streetcar system over the past year.
Ms. Le Grand explained that the only event that required payment during her tenure was for the
Pride Parade who paid about $1,500, but the cost was high due to the need to interrupt the service.
She added that the organization requested an in-kind donation, but this request was denied. Ms.
Le Grand expressed that she agreed with President English that standards had to be followed and
that there was already a precedent set that the streetcar system charges for private charters.
Mr. Rowland stated that the basic rate is $250 an hour with a two-hour minimum rental, additional
cars are $250 an hour each, a cancellation fee of $250 per car with less than two business days,
and an all-day rental was $1,000. He added that there was also an optional rental of a bar if
interested.
President English stated that the Downtown Partnership should be advised to contact Carla
Williams, HART Director of Community and Business Engagement, for information on the charter
process. He asked for confirmation that the charters were still offered at this time.
Mr. Allan confirmed that charters were still available on a case-by-case basis; the requests that
were denied were for all-day events with bar service, which cannot be supported with the mandated
mask order.
President English stated that either Director Dohring Ahern or himself would talk to the Downtown
Partnership, and if they were still requesting a discount on the charter fees, they would have to
appear before the Board at the next meeting.
ADJOURNMENT
The meeting adjourned at 2:36 p.m.
Michael English, President
THS Board of Directors

ATTEST:
Eric Johnson, Secretary-Treasurer
THS Board of Directors

David Smolker, Esquire
THS Board General Counsel
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Tampa Historic Streetcar, Inc.
Board of Directors Hybrid Meeting
September 15, 2021
ACTION ITEM
Resolution #R2021-09-08 ~ Approval of Acquiring Services of Smolker Mathews, LLP to
Provide General Counsel Services to the Tampa Historic Streetcar (THS) Board of Directors
OVERVIEW
The purpose of this item is to approve retaining Smolker Mathews, LLP to serve in the capacity
of THS, Inc. General Counsel.
FINANCIAL IMPACT
Smolker Mathews, LLP will undertake this representation on an hourly basis in accordance with
the Standard Terms and Conditions for such matters. A copy of the Standard Terms and
Conditions is attached to Resolution as Exhibit A. Attorney time will be billed at an hourly rate
of $150.00 per hour. Services of other lawyers and paralegals will be used as deemed appropriate.
Funding for legal services is allocated in the THS corporate budget.
BACKGROUND
The THS Board was notified that the previous firm would discontinue their representation of the
THS, Inc. due to a change in their membership. At the August 18, 2021, THS Board of Directors
meeting, the Board approved a motion to retain David Smolker in his current capacity to continue
representing THS, Inc.
NEXT STEPS
If approved, THS Board President, Michael English will sign the attached retainer letter
Prepared by:

Danielle Arthur, HART Board Administrator

Reviewed by: David Smolker, Smolker Mathews, LLP

Attachments:
I.

Resolution #R2021-09-08
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ATTACHMENT
RESOLUTION NO. #R2021-09-08
A RESOLUTION APPROVING ACQUIRING SERVICES OF SMOLKER MATHEWS,
LLP TO PROVIDE GENERAL COUNSEL SERVICES TO THE THS BOARD OF
DIRECTORS
WHEREAS, Tampa Historic Streetcar (THS) has a need for General Counsel services;
and
WHEREAS, the THS Board was notified that the previous firm would discontinue their
representation of the THS, Inc.; and
WHEREAS, at the August 18, 2021, THS Board of Directors meeting, the Board approved
a motion to retain David Smolker in capacity of General Counsel to continue representing THS,
Inc.; and
WHEREAS, Smolker Mathews, LLP will undertake this representation on an hourly basis
in accordance with the Standard Terms and Conditions for such matters; and
WHEREAS, the Standard Terms and Conditions is attached hereto as Exhibit A;
WHEREAS, funding for legal services is included in the operating budget;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TAMPA HISTORIC STREETCAR, INC. THAT:
The THS Board of Directors approves acquisition of Services of Smolker
Section 1.
Mathews, LLP to Provide General Counsel Services to the THS Board of Directors.
Section 2.
Section 2.
The Officers of the Corporation are authorized to undertake
such actions and sign such contracts and other documents (with such changes deemed necessary or
appropriate) to carry out the intent and accomplish the purposes of the foregoing Resolution.
Section 3.

This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE TAMPA
HISTORIC STREETCAR, INC. ON SEPTEMBER 15, 2021.

Michael English, President/Chair
THS Board of Directors

ATTEST:
Eric Johnson, Secretary-Treasurer
THS Board of Directors

David Smolker, Esquire
THS General Counsel
Exhibit A:

Retainer Letter for Smolker Mathews, LLP dated September 15, 2021
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Exhibit A

SMOLKER MATHEWS, LLP
31 West Paul Avenue, Unit 5
Tampa, Florida 33611
(813)-857-1209
Email: dsmolker@aol.com
September 15, 2021
VIA EMAIL
Tampa Historic Streetcar, Inc.
PO Box 2389
Tampa, Florida 33601-2389
Attention: Michael English, President
menglish4@gmail.com
RE:

General Counsel Services/Smolker Mathews, LLP

Dear President English
Thank you for choosing our firm to represent Tampa Historic Streetcar, Inc. (“THS”)
in connection with the above-referenced matter. The scope of representation involves serving
as THS’s General Counsel.
We will undertake this representation on an hourly basis in accordance with our
Standard Terms and Conditions for such matters. A copy of our Standard Terms and
Conditions is attached. All attorney time will be billed at an hourly rate of $150.00 per hour.
However, I will use other lawyers and paralegals, as I deem appropriate.
We require a signed letter agreeing to the hiring of our firm for this matter. Please
confirm your agreement with this letter by signing it in the space provided below and
returning the original to me. Thank you for the opportunity to be of service.
We look forward to representing you.
Very Truly Yours,
/s/ David Smolker
David Smolker
REVIEWED, APPROVED AND ACCEPTED
Tampa Historic Streetcar, Inc.
By:________________________
Michael English
As President of its Board of Directors
Dated: ______________________

Dated: _________________
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Exhibit A
SMOLKER MATHEWS, LLP
STANDARD TERMS AND CONDITIONS
1.
FEES FOR SERVICES. We will charge you a reasonable fee for our services
based primarily on hourly rates established from time to time for the attorneys in our firm. Our
hourly billing rates at the present time are as set forth below:
Attorneys:
Law Clerks:
Paralegals:

$150.00
$150.00
$125.00

Our policy is to require a written fee agreement to be executed by the client prior
to rendering any legal services. If we undertake legal services without a written fee agreement
(for example, but not limited to, circumstances involving unusual time constraints, or the simple
failure of the client to return the signed agreement), all of the terms and conditions of the written
fee agreement will apply to all services so rendered, regardless of whether or not the client signs
the agreement, unless we are specifically advised by the client not to render any services.
2.
COSTS. In connection with our representation, we anticipate that certain
expenses may be incurred and advanced on your behalf. These expenses may include filing fees,
recording costs, out-of-town travel expenses, delivery charges, long distance telephone charges,
photocopies, postage, express mail, certified mail and the like, computer research charges, court
costs (such as filing fee, newspaper publication, recording fees, etc.), title search fees and courier
charges. In addition to our fees for legal services, you agree to pay us for such out-of-pocket
expenditures. In the event unusually large costs or advances are anticipated, we reserve the right
to require a cost deposit from you prior to undertaking the expenditure of funds on your behalf. If
consultants and expert witnesses are required in the prosecution or defense of any litigation, we
will retain such consultants and expert witnesses only under the assumption that all of the fees,
costs and expenses charged by such parties shall be solely the expense of the client, and not this
law firm.
3.
PAYMENT OF FEES AND COSTS. We will advise you monthly concerning
the time spent on this matter (and the expenses incurred) plus any applicable sales tax. Payment
for our services and/or expenses will be due within fifteen (15) days of the date upon which the
statement is received. If you have any disagreement about the amount of any statement, you
must advise us in writing within ten (10) days; otherwise, you agree to that statement. Past due
accounts are subject to interest charges at the rate prescribed in Section 55.03, Florida Statutes.
Any oral or written estimate of fees and costs is an estimate only and shall not constitute or be
construed as a limitation on the total amount of fees and costs due to the Firm. Monthly invoices
are the final expression of fees and costs that will be owed to the Firm. Unless the case is
designated as a contingency fee case, fees and costs billed are due and payable in full, regardless
of the outcome of a trial, closing, or any other resolution of a matter.
4.
NON-PAYMENT OF FEES AND COSTS. You understand that non-payment
of any invoice for fees and costs which is rendered to you in accordance with the terms of this
letter will constitute a default by you and we may, in our sole and absolute discretion (subject to
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court approval, if necessary), cease to provide further legal services to you. You will, however,
be liable to us for the payment of any fees earned and any costs incurred by us to that time.
In the event we are ultimately required to bring suit to collect any unpaid fees, costs and
interest, you understand that you will be required to pay the reasonable attorneys' fees, costs and
interest we incur to enforce these terms and conditions. If we so elect, you hereby authorize us to
submit any fee dispute to the fee arbitration program of The Florida Bar on your behalf to
resolve the issue of fees and costs owed to the Firm for both the substantive representation and
for fees and costs for collection pursuant to this Section 4.
Client files are owned by the Firm in accordance with applicable Florida law. Original
client materials are owned by the client. Also, in accordance with Florida law, you agree that we
have the right to retain any and all original files, papers and other property coming into our
possession in connection with our engagement without any liability to you until we have been
paid all fees, costs and interest due us under this agreement. You also agree to the imposition of a
charging lien for any fees and costs due us on all money and other property that is preserved,
protected or obtained as a result of the representation undertaken herein.
All attorneys’ fees and costs incurred to date shall be paid prior to any trial or other final
disposition of your case. The Firm reserves the right to withdraw from the representation in the
event that there are unpaid bills outstanding for legal fees and costs at the commencement of any
trial, hearing or closing of your matter.
5.
CONFIDENTIALITY; USE OF ELECTRONIC COMMUNICATION. Due
to the convenience of communications through e-mail and the use of cellular telephones clients
are communicating with us through e-mail correspondence and cellular phones. Clients are
advised that these forms of communication are not deemed secure and that confidentiality of
client communications transmitted by those methods are not assured and could be compromised.
Clients are advised not to use e-mail or cellular telephones to discuss matters that are of a
sensitive nature and for which confidentiality is required. The firm will only engage in use of
such forms of communication upon the client’s specific request with the client’s full
understanding of the potential lack of confidentiality. Additionally, documents that are sent to
clients by e-mail are intended to be used by clients in the exact form sent to our clients. We will
not be responsible for any loss, damage, liability, or claim that may arise in the event that a client
modifies, alters, deletes or adds any material to any letter, legal document, or other instrument
that is transmitted by us via e-mail to a client, unless we have specifically reviewed and
approved the modification, alteration, deletion or addition.
6.
OTHER MATTERS. In the event you engage us to render services with respect
to other matters not covered by this engagement letter, in the absence of a written agreement to
the contrary, those other matters will be handled on the same basis, and fees and costs will be
payable under the same terms and conditions as provided for herein.
7.
LITIGATION HOLD/DOCUMENT RETENTION. In connection with the
potential for litigation referred to above, you have a legal obligation to begin preserving relevant
documents and data in this matter. “Documents and data” as used here means not only hard copy
documents, but audio recordings, videotape, e-mail, instant messages, word processing
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documents, spreadsheets, databases, calendars, telephone logs, contact manager information,
Internet usage files, and all other electronic information maintained created, received, and/or
maintained by you on computer systems. “Sources” include all hard copy files, computer hard
drives, removable media (e.g., CDs and DVDs), laptop computers, PDAs, Blackberry devices,
and any other locations where hard copy and electronic data is stored. Keep in mind that any of
the above-mentioned sources of relevant information may include personal computers you use or
have access to at home, or other locations. It also includes inaccessible storage media, such as
back-up tapes which may contain relevant electronic information that does not exist in any other
form. In order to comply with its legal obligations, you must immediately preserve all existing
documents and data relevant to the claim/investigation of such potential litigation described
above and must suspend deletion, overwriting, or any other possible destruction of relevant
documents and data. If you have any questions on how to comply with this directive, please
contact the Firm’s office. Electronically stored data is an important and irreplaceable source of
discovery and/or evidence in this matter. You must take every reasonable step to preserve this
information until further notice from the Firm. Failure to do so could result in extreme penalties
against you. If this directive is in any respect unclear, please contact the Firm for assistance.
8.
ARBITRATION. Any controversy, dispute or claim arising out of or relating to
our fees, charges, performance of legal services, obligations reflected in this letter, or other
aspects of our representation shall be resolved through binding arbitration in Hillsboough
County, Florida, and judgment on the award may be entered in any court having jurisdiction
thereof. The party who prevails in the abirtration shall be entitled to recover all attorneys fees
and costs incurred in connection with the arbitration, from the time of filing through conclusion
of the matter (including appeals or other proceedings incidental to the arbitration).
YOU ACKNOWLEDGE THAT BY AGREEING TO
ARBITRATION YOU ARE RELINQUISHING YOUR RIGHT
TO BRING AN ACTION IN COURT AND TO A JURY TRIAL.
NOTICE: This agreement contains provisions requiring
arbitration of fee disputes. Before you sign this agreement you
should consider consulting with another lawyer about the
advisability of making an agreement with mandatory
arbitration requirements. Arbitration proceedings are ways to
resolve disputes without use of the court system. By entering
into agreements that require arbitration as the way to resolve
fee disputes, you give up (waive) your right to go to court to
resolve those disputes by a judge or jury. These are important
rights that should not be given up without careful
consideration.
9.
TERMINATION. You will have the right to terminate our representation at any
time, subject to payment of all outstanding fees and costs. We will have the same right, subject
to an obligation to give you reasonable notice to arrange alternative representation.
END
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ACTION ITEM
Resolution #R2021-09-09 ~ Authorizing Execution of the Second Amendment to the Station
Sponsorship Agreement Between Publix Super Markets, Inc. (“Publix”), Tampa Historic
Streetcar, Inc. (“THS”), the City of Tampa (the “City”), and the Hillsborough Transit Authority
(“HART”) to Retroactively Renew and Further Extend the Term of the Station Sponsorship
Agreement as Amended by the First Amendment to Station Sponsorship Agreement (“the First
Amendment”) Allowing Publix to Sponsor the TECO Line Streetcar System by Naming a
Station Stop
OVERVIEW
The Second Amendment retroactively renews the Sponsorship Agreement as amended while
granting Publix the ability to extend the Agreement for an additional one (1) year term beyond the
extensions provided for under the First Amendment. All other terms and conditions of the Station
Sponsorship Agreement will remain in full force and effect.
BACKGROUND
THS, the City and HART previously entered into the First Amendment to Station Sponsorship
Agreement with Publix to extend the Station Sponsorship Agreement previously entered into
between the parties allowing Publix. to continue to sponsor the Streetcar System. The Station
Sponsorship Agreement allowed Publix to sponsor the TECO Line Streetcar System by naming
Port of Tampa Bay Station Stop #5 located at 949 Channelside Drive. The First Amendment: (1)
extended the term of the Station Sponsorship Agreement for an additional one (1) year term until
July 27, 2021, in exchange for a payment of $25,000 to THS; (2) provided for two (2) additional
one (1) year term extensions, at the option of Publix, in exchange for payment of $25,000 to THS
for each additional extension provided Publix gave notice of their intent to extend at least 60 days
prior to expiration of the then current term; and (3) provided for possible modification of the station
signage installed at Port of Tampa Bay Station Stop #5, at Publix’s expense, during the term of the
Station Sponsorship Agreement, as amended. All other terms of the Station Sponsorship
Agreement remained in full force and effect during the extended term(s). THS/HART was required
to install and maintain the signage and any signage modification.
Publix did not timely give the required notice of extension, and instead has proposed a second
amendment to the Station Sponsorship Agreement. The proposed Second Amendment (the
“Second Amendment”) would: (1) retroactively extend the term of the Agreement until July 27,
2022 while providing for two (2) additional one (1) year terms on all on the same terms and
conditions as set for the in the First Amendment. The Second Amendment effectively retroactively
renews the Sponsorship Agreement as amended while granting Publix the ability to extend the
Agreement for an additional one (1) year term beyond the extensions provided for under the First
Amendment. All other terms and conditions of the Station Sponsorship Agreement will remain in
full force and effect.
THS Board President Michael English, HART Manager of Communication and Creative Services
Tyler Rowland, and THS General Counsel have discussed and are comfortable that the annual
monetary consideration to THS for the sponsorship rights, which will remain unchanged, is fair
and reflects market rates.
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NEXT STEPS
The Second Amendment is also subject to approval by the City of Tampa and HART.

Prepared by:

David Smolker, THS General Counsel

Attachments:
I

Resolution #R2021-09-09

II

Second Amendment to Station Sponsorship Agreement
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ATTACHMENT I
RESOLUTION NO#R2021-09-09
A RESOLUTION AUTHORIZING EXECUTION OF THE SECOND AMENDMENT TO
THE STATION SPONSORSHIP AGREEMENT BETWEEN PUBLIX SUPER MARKETS,
INC. (“PUBLIX”), TAMPA HISTORIC STREETCAR, INC. (“THS”), THE CITY OF
TAMPA (THE “CITY”), AND THE HILLSBOROUGH TRANSIT AUTHORITY
(“HART”) TO RETROACTIVELY RENEW AND FURTHER EXTEND THE TERM OF
THE STATION SPONSORSHIP AGREEMENT AS AMENDED BY THE FIRST
AMENDMENT TO STATION SPONSORSHIP AGREEMENT (“THE FIRST
AMENDMENT”) ALLOWING PUBLIX TO SPONSOR THE TECO LINE STREETCAR
SYSTEM BY NAMING A STATION STOP
WHEREAS, Tampa Historic Streetcar, Inc. (“THS”) operates the TECO Line Streetcar
System on behalf of the City of Tampa (the “City”) consisting of 2.7 miles of track, eight replica
streetcar vehicles, one Birney Breezer vehicle, and 11 station stops (the “Streetcar System”) which
includes Port of Tampa Bay Station Stop #5 located at 949 Channelside Drive (the “Station Stop”);
and
WHEREAS, THS, the City, the Hillsborough Transit Authority (“HART”) and Publix
Super Markets, Inc. (“Publix”), hereinafter referred to as the “Parties” have acknowledged that
pursuant to the agreement creating THS that (a) THS is authorized to manage and operate the
TECO Line Streetcar System; and (b) THS shall establish and maintain an endowment fund for
which the City and HART shall solicit endowment contributions; and
WHEREAS, on July 27, 2019, the Parties entered into the Station Sponsorship Agreement
allowing Publix to sponsor for a one (1) year term the TECO Line Streetcar System by naming
Port of Tampa Bay Station Stop #5 located at 949 Channelside Drive; and
WHEREAS, the Parties entered into a First Amendment to Station Sponsorship
Agreement which (1) extended the term of the Station Sponsorship Agreement for an additional
one (1) year term until July 27, 2021, in exchange for a payment of $25,000 to THS; (2) provided
for two (2) additional one (1) year term extensions, at the option of Publix, in exchange for
payment of $25,000 to THS for each additional extension provided Publix gave notice of their
intent to extend at least 60 days prior to expiration of the then-current term; and (3) provided for
possible modification of the station signage installed at Port of Tampa Bay Station Stop #5, at
Publix’s expense, during the term of the Station Sponsorship Agreement, as amended; and
WHEREAS, Publix did not timely exercise its right to extend the term of the Station
Sponsorship Agreement as amended by the First Amendment and desires to (1) retroactively
extend the term of the Agreement as amended until July 27, 2022, while providing for two (2)
additional one (1) year terms all on the same terms and conditions as set for the in the Agreement
as amended; and
WHEREAS, THS desires to continue to obtain sponsorships for the TECO Line Streetcar
System, which include naming rights on stations used to operate the TECO Line Streetcar System
in order to collect donations for funding the existing endowment for operations of the TECO Line
Streetcar System; and
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WHEREAS, THS, the City, HART and Publix desire to further amend the Station
Sponsorship Agreement as amended by the First Amendment which sets forth the terms and
conditions of Publix’s sponsorship of the Station Stop # 5 by entering into the Second Amendment
to Station Sponsorship Agreement. The Second Amendment: (1) retroactive to July 27, 2021, will
extend the term of the Station Sponsorship agreement for an additional one (1) year term ending
July 26, 2022, in exchange for a payment of $25,000 to THS; and (2) provide for two (2) additional
one (1) year term extensions, at the option of Publix, in exchange for payment of $25,000 to THS
for each additional extension. All other terms of the Station Sponsorship Agreement as amended
by the First Amendment will remain in full force and effect during the extended term(s).
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TAMPA HISTORIC STREETCAR, INC. THAT:
Section 1.
The Board of Directors authorizes the execution of the Second Amendment
to Station Sponsorship Agreement between Publix, THS, the City, and HART to retroactively
renew and further extend the term of the Station Sponsorship Agreement as Amended by the First
Amendment, allowing Publix to sponsor the TECO Line Streetcar System by naming a station
stop.
Section 2.
The Officers of the Corporation are authorized to undertake such actions and
sign such contracts and other documents (with such changes deemed necessary or appropriate) to
carry out the intent and accomplish the purposes of the foregoing Resolution.
Section 3.

This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE TAMPA
HISTORIC STREETCAR, INC. ON SEPTEMBER 15, 2021.

Michael English, President/Chair
THS Board of Directors

ATTEST:

Eric Johnson, Secretary-Treasurer
THS Board of Directors

David Smolker
THS Board General Counsel
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ATTACHMENT II

SECOND AMENDMENT TO STATION
SPONSORSHIP AGREEMENT
This Second Amendment to Station Sponsorship Agreement (the "Second Amendment”) is entered
into by and among Tampa Historic Streetcar, Inc., P.O. Box 2389, Tampa, Florida 33602 ("THS"), Publix
Super Markets, Inc. (the "Sponsor"), City of Tampa, a Municipality organized under the laws of the State
of Florida (the "City"), and Hillsborough Transit Authority, an Independent Special Taxing District
("HART") (collectively, “the Parties”).
RECITALS
1. City, HART, and THS have entered into an agreement (the "Tri-Party Agreement") for the
purpose of managing, operating, and maintaining an electric streetcar system (the "Streetcar System")
connecting the Ybor City area to the central business district of the City consisting of ten (10) Streetcars
(the "Streetcars") and eleven (11) Station Stops (the “Stop”).
2. Pursuant to the Tri-Party Agreement, THS is authorized to manage and operate the Streetcar
System. Further, the Tri-Party Agreement contemplates that the parties thereto shall solicit Endowment
Contributions (as defined therein).
3. City and HART entered into an agreement dated June 6, 1998, entitled the InterLocal Agreement
for Tampa-Ybor Historic Electric Streetcar Project and denominated HART Agreement #98-05-06. Such
agreement provides for an Endowment Fund to be received by the City and HART for the benefit of the
Streetcar System.
4. The Parties previously entered into that certain Station Sponsorship Agreement effective July
26, 2019 (the “Agreement”) and that certain First Amendment to Sponsorship Agreement effective July
26, 2020, which extended the term, amended the consideration under the Agreement and provided for
further extensions in accordance with the terms and conditions set forth thereafter.
In consideration of the foregoing, and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the Parties agree as follows:
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5.

Subparagraph 7.A. Term/Consideration is hereby amended as follows:

7. Term/Consideration.
A. The term of the Agreement shall be retroactively extended for one (1) year until
July 27, 2022, unless terminated sooner as described in the Agreement. In consideration
hereof, Sponsor shall pay THS the non-refundable sum of Twenty-Five Thousand and
no/100 Dollars ($25,000.00) (hereafter, the "License Consideration") payable as provided
herein. Upon the date this Second Amendment is fully executed by the all parties,
THS/HART shall promptly replicate and replace new or, in lieu thereof pursuant to
paragraph 18 of the Agreement, modify new, the signage in accordance with paragraphs 6
and 18 of the Agreement as applicable. Upon completion of the replacement or modified
signage, THS/HART shall invoice the Sponsor for the full amount of the License
Consideration as it may be adjusted in the case of modified signage pursuant to paragraph
18 of the Agreement. Upon receipt of the invoice, Sponsor shall promptly pay the full
amount of the License Consideration in a single payment to the "City of Tampa" or such
other payee as THS shall direct. Sponsor shall have the right to further extend the term of
the Agreement for two (2) additional one-year terms provided that, at least sixty (60) days
prior to expiration of the then-current term, Sponsor gives THS, HART, and the City written
notice of its intent to further extend the term, requests THS/HART to either replace or
modify the signage, and is otherwise in full compliance with the remaining terms and
conditions of the Agreement. Upon receipt of the required notice from Sponsor,
THS/HART promptly shall replicate and replace new, or in lieu thereof pursuant to
paragraph 18 of the Agreement, modify the signage in accordance with this paragraph and
paragraphs 6 and 18 of the Agreement, as applicable. In consideration of an additional term,
Sponsor shall pay THS as provided herein the non-refundable Twenty-Five Thousand and
no/100 Dollars ($25,000.00) License Consideration as it may be adjusted in the case of
modified signage pursuant to paragraph 18 of the Agreement. The portion of the License
Consideration allocable to replacement of the signage hereunder is Five Thousand and
no/100 Dollars ($5,000.00) (the “Signage Replacement Sum”). The Sponsor’s notice
hereunder shall constitute the Sponsor’s consent to the removal and replacement of the
previously installed signage as required under paragraph 6 of the Agreement.
6. All other terms and conditions of the Agreement shall remain in full force and effect except as
expressly modified under this Second Amendment.

2
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In witness whereof this Second Amendment is executed and delivered as of the Effective Date.
“SPONSOR”

“THS”

Publix Super Markets, Inc.
By: _______________________

By: _______________________

Date: ______________________

Date: ______________________

“CITY OF TAMPA”

“HART”

By: ______________________
Jane Castor, Mayor

By: _______________________

Date: ______________________

Date: ______________________

ATTEST
___________________________
City Clerk
Approved as to Form:
____________________________
Morris Massey, Deputy City Attorney

3
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STREETCAR SYSTEM PERFORMANCE REPORT FOR AUGUST 2021
MISSED TRIPS
The TECO Line Streetcar System delivered 97.81% of the contracted 4196 trips for August, with
91.5 reported missed trips. The missed trips were caused by Mechanical issues/Mechanic shortage
(65.25 trips), a shortage of Operators (14 trips), Cleaning (7.25 trips), and Police activity (5 trips).
ON-TIME DEPARTURES
In August, there were thirteen reported late departures; OTP was 99.69%.
ACCIDENTS/INCIDENTS
There was one crossing accident in August:
On August 10, 2021, Streetcar 436 was crossing Water Street at Channelside Drive when a dump
truck backed into 436, damaging the A-end of the car. No one was injured in this accident. The
dump truck left the scene before the police arrived on the scene.
SPECIAL SERVICE
The Streetcar did not provide any extra service in August.
COMPONENT PERFORMANCE


Ridership for August:
2019
64,839

2020
30,604

2021
65,048


Right of way and Interlocking Report – all track inspections/maintenance were completed
as scheduled. The right of way and CSX Interlocking are inspected every morning by HART
personnel.


Overhead Catenary System Report – All inspections were completed as scheduled.



ADA Bridge Mechanism – There were 86 wheelchair boardings with no reported problems.



Substations – All monthly service was completed as scheduled.

VEHICLE MAINTENANCE


All maintenance on the streetcars is current.



Eight road calls were needed in August.

BIRNEY #163
All major work on Birney #163 is completed.
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SYSTEM CHANGES
Applications are currently being accepted for three Motormen, one Maintenance Supervisor, and
a Streetcar Facilities Technician.
INFRASTRUCTURE
Streetcar 432 returned to revenue service after a rebuild at Gomaco,
Service Performed in August
A
19
B
2
C
0
E
2

Prepared by:

Brian Allan, HART Director of Streetcar Operations

Reviewed by:

Scott Drainville, HART Deputy Chief of Maintenance
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VECTOR MEDIA SALES ACTIVITY UPDATE
The purpose of this report is to inform the THS Board of Directors of the cumulative total of
advertising space sold, sponsorships obtained, and the amounts paid to Vector Media and THS as
stated in Section 8 (c) of the existing agreement.
DISCUSSION
New Business (August 2021)
Advertiser

Contract

Ad Space

Dates

Total Revenue

Department of
Solid Waste and
EPM
Door Dash

210730005-0

Transit StreetcarFull Side-Space-8

8/23/21-9/22/21

133.33

210720021-0

Transit StreetcarFull Side-Space-1

8/30/21-9/26/21

4,000.00

Mighty Swell

210408023-0

Transit StreetcarFull Side-Space-1

8/30/21-9/26/21

2,500.00

Publix

210604002-1

Transit StreetcarFull Side-Space

8/9/21-9/5/21

3,000.00

Mighty Swell

210408023-0

Train StationsStation Domination
-Space

8/29/21-9/25/21

2,560.00

Year-to-Date*
Aug 2021
January 2021 – December 2021
9th year of contract

THS Guarantee

$86,250

*Based on the THS, Inc. /Vector Media Contract Year, January – December. The amounts
between Revenue and amount paid will not match due to payment schedule.
RECOMMENDATION
Receive and file as an information item.
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Tampa Historic Streetcar
Monthly Sales Report
Aug-21
Streetcar
Advertiser - Contract
Tampa General Hospital-201217009-0
Cigar City Brewing LLC-200324001-0
Pepin Distributing Company-200612007-0
Pepin Distributing Company-200612007-0
Tampa Bay Sports Commission-200501002-0
Miller Coors LLC-200831003-2
Brooks Law Group-210331021-0
The Johnson Group-210325019-1
Jove Water-210526023-0
Department of Solid Waste and EPM-210730005-0
Door Dash-210720021-0
Mighty Swell-210408023-0
Publix-210604002-1

Inventory
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Super Side-Space
Transit Streetcar-End Panel-Space
Transit Streetcar-Full Side-Space
Transit Streetcar-Interior Cards-Space
Transit Streetcar-Full Side-Space
Transit Streetcar-Full Side-Space
Transit Streetcar-Full Side-Space

Tampa Historic Streetcar Sales

Jan-21
3,000.00
7,000.00
7,000.00

Feb-21
3,000.00
7,000.00
7,000.00

7,000.00

7,000.00

Mar-21
3,000.00
2,500.00
(7,000.00)
8,750.00

Apr-21
3,000.00
2,500.00

May-21
3,000.00
2,500.00

Jun-21
3,000.00
2,500.00

Jul-21
3,000.00
2,500.00

Aug-21
3,000.00
2,500.00

3,366.00

6,732.00

6,732.00

6,732.00
1,000.00
300.00

6,732.00
1,000.00
300.00
3,500.00

6,732.00
1,000.00
300.00

Sep-21

Oct-21

Nov-21

Dec-21

Totals
24,000.00
29,000.00
7,000.00
8,750.00
14,000.00
37,026.00
3,000.00
900.00
3,500.00
133.33
4,000.00
2,500.00
3,000.00

133.33
4,000.00
2,500.00
3,000.00
24,000.00

24,000.00

10,616.00

12,232.00

12,232.00

13,532.00

17,032.00

23,165.33

-

-

-

-

136,809.33

Mar-21

Apr-21

May-21

Jun-21

Jul-21

Aug-21
2,560.00

Sep-21

Oct-21

Nov-21

Dec-21

Totals
2,560.00

-

-

-

2,560.00

-

-

-

-

2,560.00

Station Sponsorship
Advertiser - Contract
Mighty Swell-210408023-0
Tampa Historic Streetcar Station Sponsorship Sales

Inventory
Train Stations-Station Domination-Space

Jan-21

-

Feb-21

-

-

Minimum Annual Guarantee Payments made to THS

-

27

Tampa Historic Streetcar, Inc.
Board of Directors Meeting
September 15, 2021
COMPLIANCE REPORT
THS Marketing Services Report for August 2021
Free Streetcar Service
(As of) FY2021
FY2020
October
November
December
January
February
March
April
May
June
July
August
September
Total YTD

Ridership
37,198
37,126
48,194
51,427
58,748
89,900
73,304
75,497
80,328
101,555
65,048
536,042

THS Marketing Collateral and Graphic Support – August 2021
There was no THS marketing collateral or graphic support that was needed/created for the month
of July.
Streetcar Events
Amalie Arena and Convention Event Service
Events have returned to Amalie Arena and the Tampa Convention Center. The TECO Line
Streetcar is once again being promoted as a great alternative to downtown Tampa event parking
and traffic.
Streetcar #432 Returns
Streetcar #432 returned to Tampa in August and staff
promoted the return by featuring all of the renovations
made possible via an FTA State of Good Repair grant. The
car received a new roof, A/C, wiring, floor, and some
smaller updates.
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Onboard Mask Requirement
With the recent surge in COVID cases, staff is reiterating
via messaging the TSA federal mandate requiring face
masks on public transportation.

Media Coverage
In August, 2021, several local media outlets covered the INVEST in America Act’s impact on the
TECO Line Streetcar expansion and modernization plans.
https://www.bizjournals.com/tampabay/news/2021/08/16/federal-infrastructure-bill.html
https://www.wtsp.com/article/news/local/hillsboroughcounty/tampa-bay-infrastructurefunding/67-dbbc9892-35b0-49c8-a7eb-58cc6c6d4b0b
https://www.bizjournals.com/tampabay/news/2021/08/19/castors-infrastructure-bill.html
Prepared by: Martha Ocasio, Marketing Administrative Assistant
Reviewed by: Jacqueline Halldow, Chief of Communications & Marketing Officer
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CITY OF TAMPA
Jane Castor, Mayor

Revenue and Finance
Accounting

September 1, 2021
TO:

Tampa Historic Streetcar, Inc.

FROM:

Nancy Harper, Accountant

SUBJECT:

July 31, 2021 Financial Statements

Attached are the financial statements for the month ended July 31, 2021.
Special assessment receipts are up by 10.4%, and FDOT revenues are down 39.5% due to the
FY2021 FDOT budget not being finalized. Net advertising revenues are up by 8.2%. HART
operating expenses are up .7% and CSX costs are up 4.5%. Some revenue and expense
highlights are as follows:

FDOT Revenues
Special Assessments
Net Advertising Revenues

HART Expenses
Insurance (CSX, general
liability)

FY 21
FY 20
$ Difference
$ 586,912 $ 970,005 $ (383,093)
$ 1,067,849 $ 966,941 $
100,908
$ 142,600 $ 131,835 $
10,765

% Change
-39.5%
10.4%
8.2%

$ 2,126,205 $ 2,112,350 $

13,855

0.7%

$

24,455

4.5%

569,834 $

545,379 $

The cash and cash equivalents began the fiscal year with $452,082 and reflects a balance of
$76,400 as of July 31, 2021. Interest earnings were $3,671, or an approximate APR of 1.4%.

306 E. Jackson Street, 8N • Tampa, Florida 33602 • (813) 274-7171 • FAX: (813) 274-8127
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TAMPA HISTORIC STREETCAR - OPERATIONS
Jul-21

Jul-20

STATEMENT OF NET ASSETS
OPERATIONS
$
76,400
321,002

OPERATIONS
$
635,846
9,709
303,166

$

397,402

$

948,721

PAYABLES
DEFERRED REVENUE

$

37,961

$

41,412

TOTAL LIABILITIES

$

37,961

$

41,412

$

359,441

$

907,309

POOLED CASH
RECEIVABLE
PREPAID ITEMS
TOTAL ASSETS

NET POSITION

ND0164101
HARTLINE-FTA
HARTLINE-FDOT
CITY TIF CONTRIBUTION
FAREBOX
CAR LEASING
ADVERTISING
OTHER CONTRIBUTIONS
CONTRIBUTION FR HART
CONTRIBUTION FR COT
USE OF FUND BALANCE
PORT AUTHORITY
INTEREST
MISC REVENUES
SPECIAL ASSMT

$

92,724
37,500
28,750
16,667
99
-

Inbkind Contributions

-

Non-Ad Valorem District Assessment

-

USE OF FUND BALANCE

-

TOTAL REVENUES

Oct-19
Jul-21
BUDGET

Jul-21
ACTUAL
$

166,667
825,000
375,000
121,917
2,500
166,667
-

THIS YEAR

THIS YEAR

Oct-20
Jul-21
ACTUAL

$

-

Oct-19
Jul-20
ACTUAL

200,000
586,912
375,000
1,000
142,600
20,833
166,667
3,671
3,300
-

$

-

1,065,185

-

1,067,849

-

133,333
970,005
375,000
1,500
131,835
25,000
166,667
14,024
2,600
966,941

-

-

175,740

2,722,935

2,567,832

1,492
1,006
210
-

4,983
20,833
47,098
417
-

7,177
6,041
22,540
1,006
210
-

3,894
24,291
52,734
968
345
337
-

2,708

73,332

36,974

82,569

INSURANCE
EXTRA SERVICE
HARTline- Operations
Other Uses Budget Reserve

54,076
177,807
231,883

612,500
250,000

1,858,333

2,720,833

569,834
200,000
1,926,205
2,696,039

545,379
133,333
1,979,017
2,657,729

TOTAL EXPENSES

234,591

2,794,165

2,733,014

2,740,298

REVENUES LESS EXPENSES

(58,851)

PROFESSIONAL SVCS
ACCOUNTING
CONTRACTS
POSTAGE-OUTSIDE
RENTALS AND LEASES
PRINTING
ADVERTISING
PROMOTIONAL

BEGINNING NET ASSETS
ENDING NET ASSETS

$

2,567,832

2,786,905

(165,182)

46,607

524,623

860,702

359,441

$

-

907,309
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