TAMPA HISTORIC STREETCAR BOARD OF DIRECTORS
Wednesday, February 16, 2022, 2:30 PM
Hybrid Format of Participation - In Person at
HART Administrative Office, 1201 East 7th Ave, Florida Conference Room, Tampa, FL 33605 and
Via Communication Media Technology
Information not viewable is available upon request through the Board Administrator via phone: 813-384-6517
or via e-mail: JacksonD2@goHART.org
AGENDA

MEMBERSHIP
City of Tampa Representatives
Michael English - President
Abbey Dohring Ahern - Vice President
Calvin Hardie
David Mechanik
Hillsborough Transit Authority Representatives
Alternates
Members
Eric Johnson - Secretary
Tyler Hudson
Councilmember Gil Schisler Councilmember Luis Viera
Melanie Williams
1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1.a. This meeting will be conducted in a hybrid format, see the attachment for the rules.
Rules for Hybrid Meeting Participation

2.

PUBLIC COMMENT (3 MINUTES PER SPEAKER)
2.a. Attached are the Rules for Public Comment Participation
Rules for Public Comment Participation

3.

APPROVAL OF MINUTES
3.a. Regular Board of Directors Hybrid Meeting ~ January 19, 2022
Meeting Minutes
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4.

STREETCAR SYSTEM PERFORMANCE REPORT
4.a. January 2022
Report

5.

LEGAL AND LEGISLATIVE REPORTS
David Smolker, THS General Counsel

6.

CHAIR'S REPORT
Michael English, THS President/Chair

7.

HART CHIEF EXECUTIVE OFFICER'S REPORT
Adelee Marie Le Grand, AICP, HART Chief Executive Officer

8.

VECTOR MEDIA SALES ACTIVITY UPDATE
8.a. Sales Activity Update ~ January 2022
Report

9.

COMPLIANCE REPORTS (REVIEW AND FILE)
9.a. Marketing Report ~ January 2022
Report
9.b. City of Tampa Financial Statements for the month ending December 31, 2021
Nancy Harper, City of Tampa Accountant
Report
9.c. City of Tampa Basic Financial Statements and Other Reports as of and for the Year
ended September 30, 2021
Nancy Harper, City of Tampa Accountant
Discussion
City of Tampa has provided DRAFT Basic Financial Statements and Other Reports as of and
for the Year ended September 30, 2021.
Recommendation
Review and provide input if any.
DRAFT Basic Financial Statements and Other Reports as of and for the Year ended
September 30, 2021

10. OLD BUSINESS
11. NEW BUSINESS
12. ADJOURNMENT
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Tampa Historic Streetcar, Inc.
Board of Directors Meeting

RULES FOR HYBRID MEETING PARTICIPATION
Board members, Employees, and Presenters
Thank you for your participation in this virtual workshop.
Please keep your devices and phones muted when not speaking. Muting the sound and microphone
on your devices helps to avoid feedback. You may enable the video/camera on your devices, but
please discontinue all personal conversations for the duration of the meeting. Note that the quality
of your video will depend on your internet connection.
Please follow along with a copy of the meeting agenda and materials, all presentations will be
shared on the screen while presented.
Roll call will be taken for attendance and voting by HART staff. Quorum and voting results will
be announced.
There will be an opportunity for members of the public who have pre-registered with HART staff
to provide comments. General Counsel will read into the record the Public Comment Participation
Rules.
During the meeting, please wait until the Chair asks for comments or questions from the Board
members for each agenda item as the meeting progresses through the agenda.
When you want to provide a comment or ask a question, please signal that you want to speak by
activating the “HAND” button (in the white circle next to the name) on your screen. The “HAND”
will turn blue when activated.


The names of raised hands will be called on in order for the Chair to acknowledge, then
the participant may unmute their device and speak. Please speak your name before
your comment.
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Tampa Historic Streetcar, Inc.
Board of Directors Meeting

RULES FOR PUBLIC COMMENT PARTICIPATION
The Board welcomes public comments about any concerns and has made provisions to allow for
virtual public comment. Public comments offered virtually will be afforded equal consideration
as if they were offered in person. Anyone wanting to provide public comment for any HART
Committee or Board meeting should contact Danielle Jackson, Board Administrator, at
JacksonD2@goHART.org, or at 813-955-2426 with your name and phone number for preregistration. Comments are due by 5pm the day previous of the meeting.
Speakers will be called by name in the order in which registrations were received. All callers will
be muted upon calling and unmuted in the submission order after being recognized by name.
Please state your full name and organization/address if desired. Up to three (3) minutes are allowed
for each speaker and the speaker will be muted once time is up.
Thank you all for sharing your comments and participating in this meeting. The meeting can be
listened and viewed on the HART YouTube Channel at www.youtube.com/user/harttransit.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
January 19, 2022
Meeting Minutes
* Pending Approval*

Board Members
Michael English, President
Abbey Dohring Ahern, Vice President
Calvin “Cal” Hardie
Eric Johnson
Councilmember Gil Schisler

Attendance in Person
(5) HART - Staff Members ………………………...(9)
Brian Allan
Jeramy Beasley
Sylvia Berrien
Danielle Jackson
Adelee Le Grand
Lena Petit
Norman Rivera
Tyler Rowland
Teri Wright
Others Present ……………………………….....(3)
David Smolker, THS General Counsel
Nancy Harper
Grant Mehlich, GSM Insurance & Risk Advisors

Attendance via Communications Media Technology (CMT)
Board Members
(2) HART - Staff Members ……………….………..(2)
David Mechanik
Bobby Edwards
Melanie Williams
Loretta Kirk
The January 19, 2022, THS Board of Directors meeting was held in a hybrid format with quorum
physically present in the Florida Conference Room at the HART Administrative Office, 1201 East
7th Avenue, Tampa, Florida, with the rest of the Board members participating via Communication
Media Technology (CMT).
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
President Michael English called the meeting to order at 2:31 p.m. Pledge of Allegiance followed.
Staff performed roll call for attendance. Directors English, Dohring Ahern, Hardie, Johnson,
Mechanik, and Schisler were present. Director Williams was absent. A physical quorum was
present in person to conduct business.
PUBLIC INPUT (3 MINUTES PER SPEAKER)
No one pre-registered to provide public comment.
WELCOMING OF NEW BOARD MEMBER
President English welcomed new member, City of Temple Terrace Councilmember Gil Schisler,
and acknowledged re-appointed members Eric Johnson and Melanie Williams. He also announced
that Councilmember Luis Viera and Tyler Hudson were appointed as HART Board alternates to
the THS Board of Directors at a recently conducted HART Board Meeting.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
January 19, 2022
Meeting Minutes
* Pending Approval*

APPROVAL OF MINUTES
Director Johnson moved and Director Hardie seconded approval of the December 15, 2021,
Board of Director Hybrid meeting minutes. All Directors present voted aye. The motion carried
unanimously.
PRESENTATION
CSX Insurance Policy
Mr. Grant Mehlich of GCM Insurance & Risk Management explained that he initially intended on
presenting the premium proposal of $598,391, plus taxes and fees; however, on the evening prior
to the THS meeting, he received a call from Gemini Transportation Underwriters who indicated
that they may be able to reduce the premium by approximately $40,000, if not more. According
to Mr. Mehlich, the newly received information from Gemini Transportation Underwriters meant
that the premium chart had to be adjusted to reflect the changes. Mr. Mehlich assured the Board
that the new premium would be ready in four days.
Director Dohring Ahern asked about the discussions with CSX regarding the reduction of
insurance requirements.
Mr. Mehlich noted that the relationship between CSX and THS was better compared to the
previous interactions. He explained that CSX is in a holding pattern because the impeding
Brightline rail service brought up the possibility of legislation for CSX to have sovereign
immunity. Mr. Mehlich further explained that CSX had representatives in Tallahassee, FL who
were advocating for CSX to have sovereign immunity, which would allow them to drop the limit
requirements. He stated that he was told that sovereign immunity was a sensitive topic, but it was
being explored for Public-Private Partnerships (P3).
President English asked for confirmation that such an action would require special legislation from
the state legislature. He also asked for confirmation that the required coverage was still $75 million
and that the premium was not reduced.
Mr. Mehlich confirmed that the coverage requirement was still at $75 million and that the premium
was not reduced because the country was in a hard insurance market. He added that this is constant
across all types of insurance, including the public entity insurance that was recently increased by
25%.
Director Williams joined the meeting via CMT at 2:40pm.
President English stated that the policy would have to be approved before the next meeting and
asked General Counsel for guidance.
Mr. David Smolker, THS General Counsel, suggested that the Board make a motion to approve
the current offer of $598,391, authorize the Chairman to accept it on behalf of the Board, and that
2
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
January 19, 2022
Meeting Minutes
* Pending Approval*
the Board approve, in advance, any future offers with lower premiums at the same level of
coverage and authorize the Chairman to accept it on behalf of the Board.
Mr. Mehlich commented that it was almost guaranteed that there would be a completely different,
cheaper program with better coverage after the addition.
President English inquired if the fee for Mr. Mehlich’s service remained the same amount.
Mr. Mehlich responded that his fee would be $40,000, which was a reduction from the previous
year.
Director Hardie moved and Director Dohring Ahern seconded a motion to authorize the
Chairman to accept the presented rail insurance policy of $598,391 on behalf of the Tampa
Historic Streetcar Board, as well as any future rail insurance policies that have reduced
premiums.
Director Mechanik stated that General Counsel indicated that the future insurance policies would
be at a reduced price for same or better coverage. He respectfully suggested that that language be
added to the motion.
Director Johnson amended Director Hardie’s motion to authorize the Chairman to accept the
presented rail insurance policy of $598,391 on behalf of the Tampa Historic Streetcar Board as
well as any future rail insurance policies that have reduced premiums with the same or better
amount of coverage. Director Dohring Ahern seconded. All Directors present voted aye. The
motion carried unanimously.
Director Johnson requested information regarding the sovereign immunity issues.
Mr. Smolker stated that sovereign immunity regarding insurance was an issue that needed further
research because sovereign immunity is a legislatively determined waiver of immunity for
governmental or quasi-governmental entities. He explained that while CSX would love to have
sovereign immunity and that it would reduce insurance premiums for THS, they are a private entity
and do not qualify. Mr. Smolker commented that it would probably take an amendment to general
law statutes or a special act to allow them to have sovereign immunity. He indicated that he would
perform further research.
Mr. Mehlich stated that the sovereign immunity is a difficult process, but added that CSX would
also like to be indemnified, which could be a simpler process.
Mr. Smolker stated that his understanding of the law was that local governments like the City of
Tampa were not allowed to indemnify unless under very specific circumstances. He noted that the
problem is that the amount of coverage demanded by CSX was based on a rail network basis rather
than an individual crossing basis which made it a large amount. He further noted that the
legislature makes the final decision.
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Board of Directors Hybrid Meeting
January 19, 2022
Meeting Minutes
* Pending Approval*

Director Johnson asked for confirmation that there were discussions at the legislature about
sovereign immunity while CSX was seeking to be indemnified.
Mr. Smolker indicated that the sovereign immunity and indemnification were separate issues. He
explained that if the legislature would grant sovereign immunity to CSX, then there would be no
need for indemnification.
Director Johnson noted that the legislature had been in session for a couple weeks so if
conversations were not happening yet, then he did not believe that something would happen
legislatively for that session.
Mr. Mehlich clarified that CSX and their lobbyists were working with the legislature in regards to
the Brightline rail service.
Mr. Smolker indicated that the strategy would be to get the immunity for one rail service and
expand it to others.
President English noted that this type of change would not happen overnight and that it was too
late this year for anything to happen. He pointed out that the conversation of sovereign immunity,
needed to be researched and discussed with HART General Counsel, the City Attorney's office,
Mr. Mehlich, and whoever else needed to be involved, including Florida Department of
Transportation, who was involved in ways to relieve rail systems in Florida. President English
stated that the issue would become important if a referendum was passed and the streetcar
extension proceeded forward because there were two more crossings included in the proposed
route. He stressed that HART, the City of Tampa, and the THS Board needed to be fully aware
and kept apprised. President English stated that Mr. Mehlich was the insurance agent for the THS
Board, but he was not responsible for moving the issue forward. He spoke about how Mr.
Mehlich’s service and business connections had been very helpful with CSX.
Director Johnson agreed that it would be imperative for HART to be involved in the streetcar
discussions moving forward. He explained that HART could assist the issue by placing it on the
legislative agenda and working with the community to ensure that the discussion would be had in
public forums. He noted that this issue is so large that it will take more than the THS Board to
solve.
President English directed Mr. Smolker to initiate the conversation about this issue with HART
General Counsel, HART CEO and designees, and the City Attorney. He added that Mr. Mehlich
would need to be kept in the loop as well. President English stated his hope that the problem would
be solved in a more efficient way if the system would be extended.
Director Mechanik, as the city of Tampa representative, expressed a great deal of concern about
shifting any additional financial responsibility to the City of Tampa who was already a financial
partner of the system under the tri-party agreement. He pointed out that he did not imagine the
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* Pending Approval*
City would be willing or interested in assuming greater liability than it already had based on
previous discussions. Director Mechanik agreed that the City and HART needed to be part of the
conversations to ensure that nothing goes unnoticed.
STREETCAR PERFORMANCE REPORT
Brian Allan, HART Director of Streetcar Operations, presented the Streetcar Performance Report
for December 2021. He reported that ridership for December was 101,401 with 97 wheelchair
boardings. Mr. Allan announced that on-time performance (OTP) was 99.59%, with 17 reported
late departures and 25 missed trips attributable to a shortage of Operators, power outages,
mechanical issues, and an accident wherein a vehicle improperly drove down the tracks until it
became disabled at the CSX interlock. Lastly, he reported that 16.5 hours of extra service was
provided and also detailed recent personnel activity.
President English thanked the streetcar staff for performing great work and the THS Board for
underwriting the sponsorship for the Winter Village Express, which was a great success
appreciated by the public and the Downtown Partnership.
Director Hardie stated that he rode the streetcar with his family on New Year's Eve and was
impressed with the professionalism of the Motorpersons and how they interacted with the patrons.
LEGAL AND LEGISLATIVE REPORT
Mr. Smolker updated the THS Board on the transportation sales tax referendum status. He
reminded the Board that the Florida Supreme Court invalidated the prior transportation sales tax
referendum because it contained a charter amendment that delegated authority to entities other
than the Board of County Commissioners to determine funding expenditures which was not
consistent with current statutes. Mr. Smolker stated that the County was moving forward with a
new initiative, scheduled for the November 2022 election. He announced that there would be
public meetings in February to determine public interest. Mr. Smolker explained that the ballot
language had not been drafted, but was likely to remain the same with additional ordinances. He
shared the details that would likely be retained. Mr. Smolker stated that the other outstanding item
was the next steps for the $521 million already collected. He explained that the County proposed
an application process adjudicated by a three-judge panel including the Supreme Court justice that
provided the original rulings with regard to the constitutionality of the referendum. Mr. Smolker
noted that a class action lawsuit had been filed for the money to be refunded in a class action
process. He further stated that the legislature could declare a sales tax holiday in which case sales
tax in Hillsborough County would not be collected until $523 million had been effectuated. Mr.
Smolker commented that it would be great if the money could be spent on transportation, but the
ruling made the collection of the money illegal so it had to be returned to the citizens.
CHAIR’S REPORT
President English did not have a report.
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* Pending Approval*
CHIEF EXECUTIVE OFFICER’S REPORT
Ms. Adelee Marie Le Grand, AICP, HART Chief Executive Officer, reported that the Community
Streetcar Coalition would be hosting a virtual summer summit focused on funding. She provided
an overview of the summit and indicated that staff would provide the information to the Board
members.
VECTOR MEDIA SALES ACTIVITY UPDATE
Mr. Tyler Rowland, HART Manager of Communications & Creative Services, reported that the
total guaranteed year-to-date revenue as of December was $115,000. He mentioned that there was
no new business in December 2021. Mr. Rowland noted that current advertisers included Miller
Lite, Tampa Bay Lightning, Anheuser-Busch, Brooks Law, Coor’s, Cigar City, and Tampa
General Hospital. He stated that Vector Media was currently in conversations with DoorDash for
a station sponsorship as well as Cutwater, Chick-fil-a, Coca-Cola, and Diageo.
Director Dohring Ahern asked that the vendor plan in advance to have a vehicle available for the
Winter Village Express that generally starts around the Thanksgiving timeframe.
Mr. Rowland stated that he would ensure that there was a car identified as well as a backup car.
COMPLIANCE REPORT (REVIEW AND FILE)
The following report was presented to the Board:


Marketing Report for December 2021

OLD BUSINESS
There was no Old Business.
NEW BUSINESS
There was no New Business.
ADJOURNMENT
The meeting adjourned at 3:10 p.m.
Michael English, President
THS Board of Directors

ATTEST:

Eric Johnson, Secretary-Treasurer
THS Board of Directors
David Smolker, Esquire
THS Board General Counsel
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Tampa Historic Streetcar, Inc.
Board of Directors Meeting
February 16, 2022
STREETCAR SYSTEM PERFORMANCE REPORT FOR JANUARY 2022
MISSED TRIPS
The TECO Line Streetcar System delivered 99.09 % of the contracted 4202 trips for January with
37.25 reported missed trips. The missed trips were caused by a shortage of Operators (18.5 trips)
and mechanical issues (18.75 trips).
ON-TIME DEPARTURES
In January, there were 17 reported late departures; OTP was 99.59 %.
ACCIDENTS/INCIDENTS
There were no accidents or incidents in January.
SPECIAL SERVICE
The Streetcar provided 9.75 hours of extra service in January. The extra service was for the
Gasparilla Pirate Festival.
COMPONENT PERFORMANCE


Ridership for January:
2020
97,718

2021
48,990

2022
82,735



Right of way and Interlocking Report – all track inspections/maintenance were completed
as scheduled. The right of way and CSX Interlocking are inspected every morning by
HART personnel.



Overhead Catenary System Report – All inspections were completed as scheduled.



ADA Bridge Mechanism – There were 97 wheelchair boardings with no reported problems.



Substations – All monthly service was completed as scheduled.

VEHICLE MAINTENANCE


All maintenance on the streetcars is current.



There were a total of 11 road calls in January.

BIRNEY #163
All major work on Birney #163 is completed.
SYSTEM CHANGES
Hired one Motorman who will start training on February 7, 2022.

1
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INFRASTRUCTURE
Only scheduled maintenance was performed in January.
Service
A
B
C
E

Performed in January
20
3
1
5

Prepared by: Brian Allan, HART Director of Streetcar Operations
Reviewed by: Scott Drainville, HART Chief of Transportation & Maintenance

2

12

Tampa Historic Streetcar, Inc.
Board of Directors Meeting
February 16, 2022
VECTOR MEDIA SALES ACTIVITY UPDATE
The purpose of this report is to inform the THS Board of Directors of the cumulative total of
advertising space sold, sponsorships obtained, and the amounts paid to Vector Media and THS as
stated in Section 8 (c) of the existing agreement.
DISCUSSION
New Business (Jan 2022)
Advertiser
Tampa General
Hospital

Contract

Ad Space

211209010-0

Transit
Streetcar-Full
Wrap-Space

Dates

Total Revenue

1/24/22-1/23/23

3,150.00

Year-to-Date*
January 2022

THS Guarantee

January 2022 – June 2022

$57,500

9th year of contract

(Paid Quarterly)

*Based on the THS, Inc. /Vector Media Contract Year, January – December. The amounts
between revenue and amount paid will not match due to payment schedule.
RECOMMENDATION
Receive and file as an information item.
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Tampa Historic Streetcar
Monthly Sales Report
Jan-22
Streetcar
Advertiser - Contract
Department of Solid Waste and EPM-210730005-0
Tampa Bay Lightning-210624030-0
Tampa General Hospital-211209010-0

Inventory
Transit Streetcar-Interior Cards-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space

Tampa Historic Streetcar Sales

Jan-22
133.35
3,000.00
3,150.00

Feb-22

6,283.35

-

Mar-22

Apr-22

-

-

Mar-22

Apr-22

-

-

May-22

-

Jun-22

-

Totals
133.35
3,000.00
3,150.00
6,283.35

Station Sponsorship
Advertiser - Contract

Tampa Historic Streetcar Station Sponsorship Sales

Inventory

Jan-22

Feb-22

-

-

May-22

-

Jun-22

-

Totals
-

Minimum Annual Guarantee Payments made to THS
Jan-22
28,750.00
28,750.00

Feb-22
-

Mar-22
-

Apr-22
28,750.00

-

-

28,750.00

May-22
-

Jun-22
-

Totals
57,500.00
57,500.00

14

Tampa Historic Streetcar, Inc.
Board of Directors Meeting
February 16, 2022

THS Marketing Services Report for January 2022
Free Streetcar Service FY2022
Month
Ridership
October
77,481
November 79,966
December 101,401
January
82,735
February
March
April
May
June
July
August
September
341,583
Total YTD

THS Marketing Collateral and Graphic Support – January 2022
Collateral and graphic support included:


HART Job Posting Social Graphic - Streetcar Motorpersons



Gasparilla Service Material



“I Just Rode the Streetcar” Decals

THS Marketing and Communications – January 2022
Gasparilla
With 300,000 pirates expected in downtown
Tampa for the Gasparilla parade, HART staff
and local officials promoted utilizing the TECO
Line Streetcar and HART to the festivities. The
TECO Line Streetcar operated continuous
service throughout the day and HART provided
free bus and van shuttles to accommodate
overflow streetcar ridership. The Streetcar’s
Gasparilla ridership was 8,797.

1
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HART TOD Design Charrette
The first of two public Design Charrettes for the HART
Transit-Oriented Development (TOD) Study was held at
the Tampa Heights Junior Civic Association on January
15, 2022. The purpose of the charrettes is to share
information about the TOD Pilot Project, explore
strategies to guide land use and development, and share
ideas for the community's future. The TECO Line
Streetcar extension is within the TOD Study corridor.
HART staff promoted the charrette to encourage
participation in the study process.
Amalie Arena and Convention Event Service
Events have returned to Amalie Arena and the Tampa Convention Center. The TECO Line
Streetcar was once again promoted as a great alternative to downtown Tampa event parking and
traffic.
Downtown Tampa/Ybor City Events:
 Children’s Gasparilla Parade
 Gasparilla
 Winter Jam
 Donna Summer Musical
 Tampa Bay Black Heritage Festival
 Tampa Bay Lightning games
 Mystery Science Theater 3000 Live
 3rd Thursday
Tampa Conventions:
 Hot Tub & Swim Spa Blowout Expo 2022
 FMEA Professional Development Conference
 Streetz Dance Convention & Competition
 Florida Huddle
 Clash of Kings
Ridership Returns
The TECO Line Streetcar ended January with 82,735 trips. With streetcar ridership returning, staff
highlighted monthly ridership numbers to show the fare-free service being utilized and that the
Streetcar is a great investment in the local community.
Media Coverage
Tampa Bay Business Journal
Federal grant bolsters HART's bus rapid transit plans
The Hillsborough Area Regional Transit Authority has received a $300,000 grant from the Federal
Transit Administration for its bus rapid transit project along Florida and Fowler avenues.
https://www.bizjournals.com/tampabay/news/2022/01/24/hart-fta-funding-brt-tod.html
2
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FOX 13
HART makes bus service pirate-friendly during Gasparilla
TAMPA, Fla. - Getting to and from Gasparilla festivities can be challenging for drivers. That's
why the Hillsborough Transit Authority (HART) is making its routes pirate-friendly Saturday for
the parade.
https://www.tampabay.com/life-culture/entertainment/2022/01/24/gasparilla-2022-is-comingheres-what-you-need-to-know-tampa/
Tampa Bay Times
Gasparilla 2022 is coming. Here’s what you need to know, Tampa.
Gasparilla is back for 2022, and organizers expect the crowd to be even larger than usual because
of pent-up demand to get out of the house.
https://www.tampabay.com/life-culture/entertainment/2022/01/24/gasparilla-2022-is-comingheres-what-you-need-to-know-tampa/
ABC Action News
Gasparilla 2022: Everything you need to know about the annual Pirate Fest
TAMPA, Fla. — Ahoy, mateys! The 2022 Gasparilla Pirate Fest is returning in January to invade
Hillsborough Bay.
https://www.abcactionnews.com/lifestyle/taste-and-see/gasparilla-2022-everything-you-need-toknow-about-the-annual-pirate-fest
WUSF
Gasparilla pirate celebrations are returning to Tampa in 2022. Here’s what you need to know
Tampa Bay’s Gasparilla Pirate Festival is returning after a year off due to the COVID-19
pandemic. https://wusfnews.wusf.usf.edu/arts-culture/2022-01-17/gasparilla-pirate-celebrationsare-returning-to-tampa-in-2022-heres-what-you-need-to-know

Prepared by: Frank Wyszynski, Sr. Marketing and Communications Specialist
Reviewed by: Tyler Rowland, Manager of Communications and Creative Services
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CITY OF TAMPA
Jane Castor, Mayor

Revenue and Finance
Accounting

February 9, 2022
TO:

Tampa Historic Streetcar, Inc.

FROM:

Nancy Harper, Accountant II

SUBJECT:

December, 2021 Financial Statements

Attached are the financial statements for the month ended December 31, 2021.
Special assessment receipts are up by 28.4%, and FDOT revenues are up due to the FY2021
FDOT budget not being finalized. Net advertising revenues are up by 2%. HART operating
expenses are down 19.3% and CSX costs are down 11.7%. Some revenue and expense
highlights are as follows:

FDOT Revenues
Special Assessments
Net Advertising Revenues

HART Expenses
Insurance (CSX, general
liability)

FY 21
$ Difference
FY 22
$ 298,190 $
$
298,190
$ 1,087,345 $ 846,699 $
240,646
$
57,500 $
56,350 $
1,150

% Change
#DIV/0!
28.4%
2.0%

$

545,781 $

676,614 $

(130,833)

-19.3%

$

162,483 $

184,037 $

(21,554)

-11.7%

The cash and cash equivalents began the fiscal year with $74,324 and reflects a balance of
$1,011,670 as of December 31, 2021. Interest earnings were $323, or an approximate APR of
.6%.

306 E. Jackson Street, 8N • Tampa, Florida 33602 • (813) 274-7171 • FAX: (813) 274-8127
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TAMPA HISTORIC STREETCAR - OPERATIONS
Dec-20

Dec-21
STATEMENT OF NET ASSETS
OPERATIONS
$
1,011,670
61,748

OPERATIONS
$
1,127,955
158,204
68,246

$

1,073,418

$

1,354,405

PAYABLES
DEFERRED REVENUE

$
$

34,510

$
$

266,990
77,544

TOTAL LIABILITIES

$

34,510

$

344,534

$

1,038,908

$

1,009,871

POOLED CASH
RECEIVABLE
PREPAID ITEMS
TOTAL ASSETS

NET POSITION

ORACLE
ND0164101

337402
337401
319101
344401
344402
344403
366005
366012
366013
369936
337403
361101
369900
335200
389402
325300
369936

HARTLINE-FTA
HARTLINE-FDOT
CITY TIF CONTRIBUTION
FAREBOX
CAR LEASING
ADVERTISING
OTHER CONTRIBUTIONS
CONTRIBUTION FR HART
CONTRIBUTION FR COT
USE OF FUND BALANCE
PORT AUTHORITY
INTEREST
MISC REVENUES
SPECIAL ASSMT
Inbkind Contributions

Non-Ad Valorem District Assessment
USE OF FUND BALANCE
TOTAL REVENUES

531002
532000
534000
541003
544000
547000
548001
548000

545000
581000
582000
599999

Dec-21
ACTUAL
298,190
156,758
750
57,500
20,833
33,333
323
1,087,345
-

THIS YEAR

THIS YEAR

Oct-21
Dec-21
ACTUAL

Oct-20
Dec-20
ACTUAL

Oct-20
Dec-21
BUDGET
$

50,000
200,255
190,000
750
28,750
7,363
147,755
-

$

-

298,190
156,758
750
57,500
20,833
33,333
323
-

$

-

566,015

-

1,087,345

-

186,946
112,500
56,350
6,250
50,000
1,204
110,012
846,699

-

-

1,655,032

1,190,888

1,655,032

1,369,961

1,182
1
-

1,500
6,250
125
-

1,182
1
-

1,522
22,540
-

1,183

7,875

1,183

24,062

162,483
545,781
708,264

169,429
75,750

626,750
871,929

162,483
545,781
708,264

184,037
186,945
489,669
860,651

TOTAL EXPENSES

709,447

879,804

709,447

884,713

REVENUES LESS EXPENSES

945,585

945,585

485,248

93,323

524,623

PROFESSIONAL SVCS
ACCOUNTING
CONTRACTS
POSTAGE-OUTSIDE
RENTALS AND LEASES
PRINTING
ADVERTISING
PROMOTIONAL

INSURANCE
EXTRA SERVICE
HARTline- Operations
Other Uses Budget Reserve

BEGINNING NET ASSETS
ENDING NET ASSETS

$
$

1,038,908
-

$

1,009,871

0
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)

Management’s Discussion and Analysis
(Unaudited)

September 30, 2021

This discussion and analysis of the Tampa Historic Streetcar, Inc.’s (the Streetcar) financial
performance provides an overview of the financial activities for the fiscal year ended September 30,
2021. Please review in conjunction with the audited financial statements which begin on page 7.
Required Financial Statements

D
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The financial statements of the Streetcar report information about the activity for the Streetcar using
accounting methods similar to those used by private sector companies. These statements offer short and
long-term financial information about its activities. The Statement of Net Position includes all of the
Streetcar’s assets and liabilities and provides information about the nature and amounts of investments
in resources (assets) and the obligations to the Streetcar’s creditors (liabilities). The assets and
liabilities are presented in a classified format, which distinguishes between current and long-term assets
and liabilities, and deferred outflows and inflows of resources. It also provides the basis for assessing
the liquidity and financial flexibility of the Streetcar. All of the current year's revenues and expenses
are accounted for in the Statement of Revenues, Expenses, and Changes in Net Position. This statement
measures the success of the Streetcar’s operations over the past year and can be used to determine
whether the Streetcar has successfully recovered all of its costs through its activities, as well as its
profitability and credit worthiness. The final required financial statement is the Statement of Cash
Flows. The primary purpose of this statement is to provide information about the Streetcar’s cash
receipts and cash payments during the reporting period. The statement reports cash receipts, cash
payments and net changes in cash resulting from operating, investing and financing activities and
provides answers to such questions as, “Where did cash come from? What was cash used for? What
was the change in the cash balance during the reporting period?”
Financial Analysis of the Streetcar

Our analysis of the Streetcar begins with the Statement of Net Position. One of the most important
questions asked about the Streetcar’s finances is, "Is the Streetcar as a whole better off or worse off as
a result of the year's activities?" The Statement of Net Position and the Statement of Revenues,
Expenses and Changes in Net Position report information about the Streetcar’s activities in a way that
will help answer this question. These two statements report the net financial position of the Streetcar
and the changes in net position.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)

Management’s Discussion and Analysis (continued)
(Unaudited)

September 30, 2021

Net Position
To begin our analysis, a summary of the Streetcar’s Statement of Net Position is presented in Table
A-1.
TABLE A-1
Summary Statements of Net Position

2020

Dollar
Change

D
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2021

Total Assets
Total Liabilities
Net Position, Unrestricted

$

354,399 $
(261,076)
$
93,323 $

786,678 $
(262,055)
524,623 $

(432,279)
979
(431,300)

Percent
Change
(54.95%)
0.37%
(82.21)%

Total net position decreased by ($431,300) to a total of $93,323. Consistent with public transportation
trends, operational losses ($3,170,847 in FY2021 and $3,065,664 in FY2020) are offset against
non-operating revenues ($2,739,547 in FY2021 and $2,729,585 in FY2020). Non-ad valorem
assessments increased to $1,076,740, from $974,767 in the prior year. The $86,349 increase in
operating expenses in FY2021 is due mainly to the increase in the cost of CSX insurance and
Hillsborough Area Regional Transit Authority (HART) operating costs.
Capital Assets

The Streetcar does not own any capital assets. All of the capital assets used in the Streetcar operation
are owned either by HART or the City of Tampa (City).
Debt Administration
The Streetcar does not have any debt.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)

Management’s Discussion and Analysis (continued)
(Unaudited)

September 30, 2021

TABLE A-2
Condensed Statement of Revenues, Expenses, and Changes in Net Position
2021
Operating Revenues
Operating Expenses
Operating Loss
Non-Operating Revenues
Change in Net Position
Beginning Net Position
Ending Net Postion

175,351 $
3,346,198
(3,170,847)
2,739,547
(431,300)
524,623
93,323 $
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$

$

2020
194,185
3,259,849
(3,065,664)
2,729,585
(336,079)
860,702
524,623

Operating Revenues

In FY2021, there were 801,441 riders compared to 553,469 during FY2020. The increase is a result of
the reduction of restrictions related to the COVID-19 pandemic. During FY2021, operating revenues
included $142,600 from adverting revenues, $1,000 collected from the leasing of cars, $25,000 for a
naming sponsorship and $3,451 for amortization of naming rights. Operating revenues in FY2020
include $157,467 from advertising revenues, $1,500 from the leasing of cars for special events, $29,167
for a naming sponsorship and $3,451 for amortization of naming rights. Naming rights payments
received in prior years which will be recognized as revenue in future periods, total $34,510. As of
September 30, 2021, there are 10 years remaining on certain naming right agreements.
Operating Expenses

The Streetcar’s most significant operating expense is reimbursement to HART for the cost of operating
the Streetcar system. HART currently has 33 full time employees dedicated to operating the system.
Expenses incurred to HART totaled $2,629,803 in 2021 as compared to $2,558,532 in 2020. Other
significant expenses during fiscals 2021 and 2020 were $667,635 and $597,612, respectively, for
excess liability insurance related to the CSX railroad crossing.

6

29

Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)

Management’s Discussion and Analysis (continued)
(Unaudited)

September 30, 2021

Non-Operating Revenues
Interest earnings in FY2021 were $3,761, as opposed to $14,818 in FY2020. The average interest rate
was 1.43% and 1.09% for FY2021 and FY2020, respectively.
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Non-Ad Valorem tax assessments increased from $974,767 in FY2020 to $1,076,740 in FY2021 as a
result of higher property values. Non-operating revenues were boosted by incremental tax revenue
received by the Streetcar from the City’s Community Redevelopment Agency (CRA), in the amount of
$450,000 in both FY2021 and FY2020, resulting in total non-ad valorem and increment tax
assessments revenue of $1,526,740 in FY2021 compared to $1,424,767 in FY2020, a 7.2% increase.
In FY2021, local government revenues consist of a $200,000 State Block Operating Assistance Grant
(SBOAG) passed through HART, $809,046 in matching grant from the Florida Department of
Transportation (FDOT), and a $200,000 contribution from the City, for a total of $1,209,046. In
FY2020, local government revenues consist of a $200,000 SBOAG passed through HART, $890,000 in
matching grant from the FDOT, and a $200,000 contribution from the City, for a total of $1,290,000.
Fiscal 2022 Outlook

Ridership is budgeted at 781,552 riders in FY2022. Fiscal year 2022 will be the fourth year the
Streetcar has been granted funding from FDOT; the agreement is for two years ending in the fiscal year
2023. The $701,021 annual allotment requires a 50% local match and allows the Streetcar to offer free
fare service, which will increase its visibility and relevance to local commuters and tourists alike. In
addition, the Streetcar is anticipating the receipt of $1,451,000 in grants and contributions as follows:
$200,000 SBOAG passed through HART, $100,000 in Federal Transit Authority grant funds pass
through HART, $760,000 from the City CRA, $331,000 from the City of Tampa Mobility Department
and $60,000 from Tampa Downtown Partnership.
Consistent with the Operating Agreement, the City is responsible for any operating deficit of the
Streetcar. In FY2022, the City will be expected to contribute $200,000 to the operations of the
Streetcar.
Requests for Information
This financial report is designed to provide a general overview of the Tampa Historic Streetcar, Inc.’s
finances. Questions concerning any of the information provided in this report or requests for additional
information should be addressed to the Chief Accountant, City of Tampa, 306 E. Jackson St., 7N,
Tampa, FL 33602.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)

Statement of Net Position
September 30, 2021
ASSETS
Current Assets:
Pooled Cash with City
Accounts Receivable
Prepaids and Other Assets
Total Assets

$

74,324
67,224
212,851
354,399

226,566
3,451
230,017

Long-Term Liabilities:
Unearned Revenue
Total Liabilities

31,059
261,076
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LIABILITIES
Current Liabilities:
Accounts Payable
Unearned Revenue
Total Current Liabilities

NET POSITION
Unrestricted
Total Net Position

$

93,323
93,323

The notes to the financial statements are an integral part of this statement.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)

Statement of Revenues, Expenses, and
Changes in Net Position
For the Fiscal Year Ended September 30, 2021

Operating Revenues:
Charges for Sales and Services

$

Operating Expenses:
Contract Services to Streetcar Operator
Insurance
Professional Services
Other Services and Charges
Total Operating Expenses
Operating Loss

2,629,803
677,985
37,194
1,216
3,346,198
(3,170,847)
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Nonoperating Revenues:
Interest Income
Non-Ad Valorem and Increment Tax Assessments
State and Local Government
Total Nonoperating Revenues
Change in Net Position

Total Net Position - October 1

$

Total Net Position - September 30

175,351

3,761
1,076,740
1,659,046
2,739,547
(431,300)
524,623
93,323

The notes to the financial statements are an integral part of this statement.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)

Statement of Cash Flows
For the fiscal year ended September 30, 2021
Cash Flows from Operating Activities:
Receipts from Customers and Users
Payments to Streetcar Operator
Payments to Other Suppliers
Net Cash Used by Operating Activities

$

Cash Flows from Noncapital Financing Activities:
Non Ad Valorem Assessments Received
State and Local Grants Received
Net Cash Provided by Noncapital
Financing Activities

1,076,740
1,659,046
2,735,786
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Cash Flows from Investing Activities:
Interest on Cash and Cash Equivalents
Net Cash Provided by Investing Activities

3,761
3,761
(377,758)

Net Decrease in Cash and Cash Equivalents

452,082

Beginning Cash and Cash Equivalents
Ending Cash and Cash Equivalents

176,506
(2,606,498)
(687,313)
(3,117,305)

$

74,324

$

(3,170,847)

Reconciliation of Operating Loss to Net Cash Used by
Operating Activities:
Operating Loss

Adjustments to Reconcile Operating Loss to
Net Cash Used by Operating Activities:
Changes in Assets and Liabilities:
Change in Prepaids and Other Assets
Change in Accounts Receivable
Change in Accounts Payable
Total Adjustments

29,082
1,155
23,305
53,542
$

Net Cash Used by Operating Activities

(3,117,305)

The notes to the financial statements are an integral part of this statement.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)
Notes to Financial Statements
September 30, 2021

1. Organization
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Tampa Historic Streetcar, Inc. (the Streetcar) was incorporated November 20, 1998, in the State of
Florida, as a not-for-profit organization. The City of Tampa (the City) completed construction of an
electric streetcar rail line and in conjunction with the Hillsborough Area Regional Transit Authority
(HART) and the Streetcar, renewed an Operation Agreement on October 1, 2011 for a period of five
(5) years. The agreement is automatically renewed each year for a period of one year and will expire
on September 30, 2022. Operation of the Streetcar began in October 2002. The Operation
Agreement defines the rights and obligations of the City, HART, and the Streetcar. Under the
Operation Agreement, after the City has approved the Streetcar’s annual budget, the City is
responsible for reimbursing the Streetcar for any deficiency of revenues and support received under
expenses incurred, if the expenses were included in the annual budget approved by the City. The City
approved the Streetcar’s annual plan for the years ending September 30, 2021 and 2022.
The Streetcar is reported as a discretely presented component unit in the City's basic financial
statements. As such, the Streetcar’s financial statements are presented in accordance with the
provisions of the Governmental Accounting Standards Board (GASB) as an enterprise fund, as they
are considered a special purpose government engaged solely in business-type activities. The Board
of Directors (Board) is made up of five City appointees, and three HART appointees. Since a
controlling majority of the members of the Board are appointed by a local government, the Streetcar
reports using governmental guidelines.
The Streetcar’s mission is to provide a 2.7 mile light rail transportation system linking Downtown
Tampa within the Community Redevelopment Areas (CRA) of Channelside and Ybor City
entertainment districts, thereby reducing traffic congestion and encouraging economic development
in the area.
2. Significant Accounting Policies
Basis of Accounting

The financial statements of the Streetcar are accounted by using the flow of economic resources
measurement focus, and the accrual basis of accounting, whereby revenues are recognized when
earned and expenses are recognized when incurred. The accounting and reporting policies of the
Streetcar conform to the accounting guidance established by GASB. The Streetcar applies all
applicable GASB pronouncements.
In the Statement of Revenues, Expenses, and Changes in Net Position, revenues and expenses are
distinguished between operating and non-operating items. Operating revenues and expenses
generally result from providing services in connection with the Streetcar’s ongoing operations.
Operating expenses include the costs of providing services, including operation and maintenance.
All revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses. When both restricted and unrestricted resources are available for use, it is the Streetcar’s
policy to use restricted resources first, then unrestricted resources as they are needed.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)
Notes to Financial Statements (continued)
September 30, 2021

GASB Statement 34, Basic Financial Statements-and Management’s Discussion and Analysis-for
State and Local Governments, as amended by GASB Statement No. 63, Financial Reporting of
Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position, also requires the
classification of net position into three components – net investment in capital assets, restricted, and
unrestricted. The Streetcar has no capital assets nor restricted net position. The relevant
classifications are defined as follows:
Net Investment in Capital Assets
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The net investment in capital assets component of net position consists of capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributable to the acquisition, construction or improvement of those assets.
If there are significant unspent related debt proceeds at year-end, the portion of the debt attributable
to the unspent proceeds is not included in the calculation of investment in capital assets, net of
related debt. Rather, that portion of the debt is included in the same net position component as the
unspent proceeds. The Streetcar has no capital assets or related debt and therefore, no investment in
capital assets.
Restricted

The restricted component of net position consists of constraints placed on net position use through
external factors imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulations of other governments. The Streetcar has no restricted net position.
Unrestricted Net Position

The unrestricted component of net position consists of assets net of liabilities that do not meet the
definition of "restricted" or "net investment in capital assets".
Cash and Cash Equivalents

Pooled Cash with City represents cash held in the City’s pooled cash account and are considered
available for immediate use. For purposes of the statement of cash flows, the Streetcar considers all
highly liquid debt instruments with original maturities of three months or less, if any, to be cash
equivalents.
Receivables, Payables and Unearned Revenue
Accounts receivable balances area shown at gross. It is the opinion of management that all
receivables are fully collectible and therefore, no allowance has been established. Accounts payable
are accrued when services are rendered and a liability is incurred. Unearned revenues represent
amounts received which have not yet been earned.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)
Notes to Financial Statements (continued)
September 30, 2021

Capital Assets
The Streetcar owns no capital assets; all capital assets used in the Streetcar operations are owned
either by the City or HART.
Assessments, Farebox Revenues, Contributions and Grants
Non-Ad Valorem assessments and CRA incremental tax revenues are recorded in the period they are
levied. Farebox revenues are recognized in the period they are collected. Unrestricted contributions
are recognized at fair value when received. Grant revenues are recognized when all eligibility
requirements have been met.
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Tax Status
The Streetcar has received a favorable determination letter from the Internal Revenue Service, and is
exempt from federal income taxes under Internal Revenue Code (IRC) Section 501 (a) as an
organization described in Section 501(c)(3).
Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets, liabilities, deferred outflows and inflows of resources, and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.
3. Cash and Cash Equivalents

By agreement, the Streetcar transferred its funds to the City to invest in the City’s Pooled
account. The custodial agreement between the Streetcar and the City allows the relationship
canceled on thirty (30) days notice, so while the Streetcar participates in the City's Pooled
account, the funds are considered liquid and have therefore been classified as Cash and
Equivalents in the financial statements.

Cash
to be
Cash
Cash

Interest earned from Pooled Cash with City is allocated to the Streetcar based on the Streetcar’s
average equity balance. Total interest earned for the year ending September 30, 2021 was $3,761, at
an average rate of 1.43%. Disclosures relating to interest rate risk, credit risk, custodian risk,
concentration of credit risk, and fair value disclosures, can be found in the City’s Comprehensive
Annual Financial Report.
4. Accounts Receivable-Net
Accounts receivable consist of $54,166 from HART for operating revenues and grants, $8,891 from
the Property Appraiser for excess fee distribution and $4,167 in advertising revenues for a total of
$67,224.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)
Notes to Financial Statements (continued)
September 30, 2021

5. Prepaids and Other Assets
Prepaids and Other Assets consist of $212,851 in prepaid excess liability and general liability
insurance premiums.
6. Accounts Payable
Accounts payable consist of $225,131 to HART for operating expenses, and $1,435 for legal
expenses, for a total of $226,566.
7. Unearned Revenue
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Unearned revenues consist of $34,510 ($3,451 current and $31,059 long term) received in advance
on certain naming right agreements which are recognized in future periods. Revenue is recognized in
the Statement of Revenues, Expenses and Changes in Net Position over the life of the agreement as a
component of charges for sales and services.
8. Lease Revenue

Operating revenues include $1,000 collected from the leasing of cars to third parties for special
events. The arrangements associated with these leases are designed for a short term (i.e., one to two
days) and are typically paid in full at the lease commencement date. Any amounts paid prior to the
lease commencement date are reflected as Unearned Revenue, as resources received in advance of an
exchange transaction do not qualify as deferred inflows of resources.
9. Risk Management

Liabilities of the Streetcar are reported when it is probable that a loss has occurred and the amount of
the loss can be estimated. The Streetcar has purchased five commercial insurance policies which
provide $75,000,000 of general liability coverage for CSX should an accident occur at the location
where the streetcar line and the CSX line intersect. In addition, the Streetcar carries general liability
insurance. For the past three years, losses have not exceeded coverage.
10. Related Party Disclosures
The Streetcar has a five (5) year operating agreement with HART that was renewed on October 1,
2011 and expired on September 30, 2016. Under this agreement, Hart manages the Streetcar for the
City, and is reimbursed for operating costs. The agreement is automatically renewed annually for a
period of one year and will expire on September 30, 2022.
The City has $22,520,705 recorded for the value of assets related to the installation of the Streetcar
line, with a net book value of $14,214,746. HART has $53,208,486 recorded for its investment in
Streetcar assets, with a net book value of $29,405,018. No rent is charged for their uses, and the
Streetcar does not bear the cost of repair and maintenance of those assets.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)
Notes to Financial Statements (continued)
September 30, 2021

In FY2021, the Streetcar paid $2,629,803 to HART for the operations of the Streetcar. The amount
represents approximately 79% of the Streetcar’s expenses, however only 38% of the Board is
appointed by HART. The Streetcar Board consists of five City appointees and three HART
appointees. In accordance with the terms of the Operating Agreement, the City is responsible for any
operating deficit of the Streetcar. In FY2021, the City contributed $200,000 toward the operations of
the Streetcar.
11. Long-Term Outlook
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Thanks to the revitalization of downtown Tampa, the Streetcar remains a viable transportation mode
for commuters and tourists alike. The Streetcar was granted another agreement from the Department
of Transportation for two-years to provide fare free rides on the Streetcar starting in fiscal year 2022,
which will increase its ridership and visibility. Fiscal year 2022 will be the fourth year the Streetcar
has been granted funding from the Department of Transportation to provide fare free rides. Operating
subsidies from the City began in FY2015 in the amount of $148,000, and the City will contribute
$200,000 to the operations of the Streetcar in fiscal year 2022.
12. Budgetary Control

The Streetcar operates in accordance with an annual operating budget that is approved by the
Streetcar Board, HART Board, and ratified by the City Council. Appropriations lapse at the end of
the fiscal year.
13. Property Taxes

Calendar of Property Tax Events
January 1

Property taxes are based on assessed property value at this date as
determined by the Hillsborough County Property Appraiser.

July 1

Assessment roll approved by the state.

September 30

Millage resolution approved by the City Council.

October 1

Beginning of fiscal year for which taxes have been levied.

November 1

Property taxes due and payable.

November 30

Last day for 4% maximum discount.

April 1

Unpaid property taxes become delinquent.

May 15

Tax certificates are sold by the Hillsborough County Tax Collector.
This is the first lien date on the properties.
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Tampa Historic Streetcar, Inc.
(A Component Unit of the City of Tampa)
Notes to Financial Statements (continued)
September 30, 2021

Tax Collection
Property tax collections are governed by Chapter 197, Florida Statutes. The Hillsborough County
Tax Collector bills and collects all property taxes levied within the County. Discounts are allowed
for early payment of 4% in November, 3% in December, 2% in January, and 1% in February. If
property taxes are not paid by April 1, the County adds a 3% penalty on real estate, and 1.5% on
personal property.
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The Tax Collector advertises and sells tax certificates on all real property for delinquent taxes.
Certificates not sold revert back to the County. The Tax Collector must receive payment before the
certificates are issued. Any person owning land on which a tax certificate has been sold may redeem
the land by paying the Tax Collector the face amount of the tax certificate plus interest and other
costs. The owner of a tax certificate may at any time after taxes have been delinquent for two years,
file an application for tax deed sale. The County, as a certificate owner, may exercise similar
procedures two years after taxes have been delinquent. Tax deeds are issued to the highest bidder for
the property which is sold at public auction.
The Tax Collector remits current taxes collected through four distributions to the City in the first two
months of the tax year and at least one distribution each month thereafter. The Streetcar recognizes
property tax revenue in the period in which they are levied.
Tax Limitations

For the fiscal year ended September 30, 2021, the approved operating millage for the Streetcar was
.33 mills. In addition to non-ad valorem tax assessments, the Streetcar also receives support from the
CRA in the form of incremental tax revenues.
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