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Board Members Present: Michael English, Anddrikk Frazier, Ron Govin, Joan Jennewein, John 
Moors, Linda Saul-Sena, Jan Smith, Bonnie Wise 

Board Members Absent:   David Mechanik   

Board Alternates Present:  Bob McDonaugh 

Others Present:    David Armijo, Donna Chen, Katharine Eagan, Joe Escobedo, Philip Hale, 
Lee Huffstutler, Deborah Lyons, Peter Mikos, Martha Milligan, Brenda 
Mowen, David Persaud,  Dick Schlosser, Julie Wisdom 

              
 
CALL TO ORDER, INTRODUCTIONS AND ANNOUNCEMENTS: The Tampa Historic Streetcar, Inc. 
(THS) Board meeting was called to order by Vice President Michael English at 2:50 p.m. on January 
20, 2010.  The meeting was held at 1201 E. 7th Avenue, 3rd floor Florida Conference Room and a 
quorum was present.   
 
APPROVAL OF MINUTES:   John Moors moved that the minutes from the December 16, 2009, 
meeting be accepted.  Ron Govin seconded and the Board members present approved the 
motion.   
 
STREETCAR PERFORMANCE REPORT: Peter Mikos reported that for the month of December, 
streetcar delivered 99.83 percent of the contracted 2,430.5 trips and there were 31 late departures.  
There were no accidents and three incidents during December. There were 16 wheelchair boardings 
during the month.  All maintenance on streetcars is current.  The Streetcar Division received two 
compliments and no complaints.  Peter reported that extended service was necessary three times 
during the month for the SEC Men’s Basketball Tournament; the NCAA Volleyball Championship and 
New Years Eve.   Jan Smith asked for a status on the Breezer.  She stated she had not seen it on the 
line for some time.  Steve Taylor, Director of Fleet Maintenance replied that there was a problem 
securing an inverter.  A new inverter had been installed that blew the circuitry.  It was sent back to the 
manufacturer who repaired and returned the inverter.  Once again when the repaired inverter was 
installed, the circuitry was blown.  The vendor was contacted and HART expects a resolution in the 
coming week.  Michael English stated that once the Breezer is up and running, HART should try and 
catch up the service and be prepared to answer the question.   
 
LEGAL AND LEGISLATIVE REPORTS:  Dick Schlosser reported on four projects: 1) He still does not 
have the CSX insurance policies to review.  Michael English asked Lee Huffstutler why wasn’t there 
access to the policies.  Lee stated he would request the policies; 2) Dick was asked to look into the 
CSX Liability Limitation Railroad Bill that was passed.   The question asked was if the timing right to 
request a reduction in the $100 million insurance.  Although very complicated, the legislation does 
authorize FDOT to indemnify the freight/rail companies under certain circumstances.  They go through 
a series of accident situations.  In each of these situations, FDOT is allowed to throw money into the 
pot with varying amounts.  FDOT has the right to purchase $200 million of insurance to protect CSX 
with a limitation on the SIR of $10 million.  This is not a requirement, but the authorization FDOT has.  
The fact that FDOT can give these indemnities is not a wavier of sovereign immunity.  If indemnities are 
to be given, insurance must be purchased or sovereign immunity will apply.  Based on this, Dick is 
unsure if CSX is willing to give a reduction in the insurance requirements but perhaps THS should go 
back and ask. Michael English suggested having David Armijo and David Mechanik approach the 
Mayor to negotiate the deal; 3) Per the auditors, no 990 tax returns have been filed for THS. The 
general law is that a 990 return is required for all 501(c)(3) corporations.  However, in the regulations, 
the IRS has given the option to waive the filing of the 990 if it does not serve the purpose of the IRS 



 Page 2                                                                                      TAMPA HISTORIC STREETCAR, INC. 
BOARD OF DIRECTORS MEETING 

MEETING MINUTES  
JANUARY 20, 2010 

  

-2- 

code.  The IRS did give THS that waiver so a standard 990 annual return for a non-profit corporation is 
not required for THS. On the other hand, if THS has more than $1,000 in Unrelated Business Taxable 
Income, the corporation is required to file a 990T return which is a disclosure of the UBTI.  There are no 
exemptions for governmental agencies. If the activity producing the income does not contribute 
importantly to the exempt purpose other than the need for funds then it is taxable.  Royalties and 
monies going straight into the endowment fund are exempt. Ads should be priced to cover the tax.  
Cost to produce the income can be written off but not general operating expenses; 4) The auditors’ 
report did include an audit change. The Cadrecha Station sponsorship sold as a 30-year deal for 
$100,000.  Prior to Lee Huffstutler’s involvement in the corporation, the previous accountant for the City 
was booking the income over 10 years.  Ernst & Young will no longer allow that.  It is necessary to have 
recasting of income from prior years and since this is a non-taxable transaction, it is just a matter of 
paperwork.  
 
ACTION ITEMS: 
 
Report from the Joint Finance/Marketing Committee Meeting - Jan Smith reported on 
recommendations from the Joint Finance and Marketing Committee Meeting held immediately prior to 
the start of this meeting.   Due to the local economy, Business Development Specialist, Fran Solomon 
approached the committee about reducing some of the advertising rates currently in place.  Board 
members were provided a written rate change proposal.   
 
Jan Smith made a motion for the THS Board to adopt the new proposed rates presented by Fran 
Solomon.  Joan Jennewein seconded the motion and the motion carried. 
 
To facilitate opportunities for sales with caveats normally requiring additional Board approval, 
Bob McDonaugh made a motion to give Fran the latitude to negotiate contracts up to 18 months 
with the ability to offer discounts up to 20%.  Joan Jennewein seconded the motion and the 
motion carried.   
 
Joan Jennewein requested that Fran is placed on the agenda to give a verbal presentation at every 
meeting.  Her report should include the progress of all sales, lists the contacts she has made and 
include any requests for assistance she may need.   
 
Joan Jennewein made a motion for the THS Board Meeting Agendas to include Fran Solomon 
and her report every month as a Discussion Item.  Linda Saul-Sena seconded the motion and 
the motion carried. 
 
DISCUSSION ITEMS: 
 
Audit Update for FY2009 - Continuing the discussion of Dick Schlosser’s report and the audit, Lee 
stated the error should be disclosed and put in the footnotes.  THS needs a clean, unqualified opinion 
from the auditors. If the problem is not corrected, THS will face a qualified audit opinion. Therefore, the 
Streetcar will record $6,667 less revenue this year (and following) than previously shown. In addition, it 
will record a prior period adjustment to its balance sheet to increase deferred/unearned revenue by 
approximately $46,667 and lower its fund balance by the same amount.  Michael English requested a 
follow up be given to David Armijo and David Mechanik.  Dick requested permission to talk with the 
auditors as this has not been flagged before.  Lee requested Dick wait a couple of weeks.  Jan Smith 
asked if what was paid to Toni Short exceeded what was brought in would there be no tax due on those 
dollars.  Dick confirmed.  However, before determining if the past three years returns need adjustments, 
he needs to review the advertising revenue and expenses.  
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INFORMATION REPORTS – ITEM UPDATES:   
 
Extension Progress Report – David Watt, HART’s Director of Facilities and Construction gave a brief 
update of the extension.  David stated the first phase of the underground utilities is almost wrapped up.  
There should be an update in the station design in a couple of weeks.  Track construction will begin at 
the end of February, early March, after Gasparilla.  The project is on schedule.  Linda Saul-Sena spoke 
about staff’s presentation with people who participated with the first charrette about the design of the 
station.  She stated it was a positive experience.  The station will be smaller but it will be high quality.  
Everyone was satisfied that what is being created reflects the three times the original committee felt 
was important. 
 
Gasparilla Operations – Joe Escobedo, HART’s Director of Transportation, gave a brief overview of 
the streetcar’s plan to handle the crowd expected on Saturday, January 30, the day of the Gasparilla 
Invasion and Parade. The use of portable fareboxes, extra HART staff, extra vehicles and customer 
service representatives along with the use of HART buses to facilitate transport of heavy patronage 
were outlined.  Anddrikk Frazier asked if the portable fareboxes accepted cash only and Joe confirmed.    
John Moors commented that the area would see additional festivities including bull riders and a concert 
after the parade.   
 
Revenue Program Advertising and Sponsorship Report – Submitted by Fran Solomon, THS 
Business Development Specialist.    
 
COMPLIANCE REPORTS (Reviewed and Filed) 
 
December Marketing Report – Submitted by Donna Chen 
 
Fare, Special Services and Ridership Report for December 2009 – Submitted by David Persaud, 
HART. 
 
ADJOURNMENT: 
 
The meeting was adjourned at 3:22 p.m. by Vice President Michael English. 
 
  
  
 
 

       
       Michael English, Vice President 
 
 
 
 
       
Jan T. Smith, Secretary 
 


































































































